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FOREWORD

As you are aware, ‘e-Office’ project is gaining momentum for its implementation
in various Government departments at Secretariat and also in the line
departments. The project is one of the flagship projects of the Government of
Kerala as it is expected to revamp the way the Government files are being
processed by ensuring fransparency, efficiency and speed in the file flow
mechanism. The project is driven by Kerala State IT Mission and it is expected to
maximize rollout and usage of e-Office across all levels of Government to realize
the immense benefits of fransparency and efficiency it sets forth to bring about.

This report highlights future plans of e-Office project implementation at
Directorates/ Commissionerates and its sub offices. The report helps to get a
snapshot of e-Office implementation in Directorates/Commissionerates and its sub
offices in the state.

If you have any feedback or queries, please do feel free to e-mail me at
director.ksitm@kerala.gov.in

Thanking you,

Director,
Kerala State IT Mission


mailto:director.ksitm@kerala.gov.in
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1. Introduction

e-Office project in Kerala envisions modernising government offices and getting rid of
manual paper file processing and replacing it with a digital workflow system. In the process,
the Government offices will be tfransformed to ‘paperless’ offices and gains all the benefits
of electronic communication that ultimately leads to faster decision making and speedier

implementation of plans and schemes of the Government benefiting the citizen.

2. e-Office Roll Out in Departmen

Till the end of May 2018, e-Office has been implemented at 22 Directorates, 8

Autonomous Organizations, 3 PMUs and 2 Public Enterprises. The list of the departments is

as follows.
SL Office Name No: of Section/ | Total files Total Receipts
No Office in created fill created fill
eOffice 31/05/2018 31/05/2018

1 ANERT 7 of 9 966 10204

2 Akshaya All of 15 637 304

3 Animal Husbandry All of 20 17336 65298

4 CDIT 11 of 26 1120 1556

5 %c;(rgsmlsaonero’re of Commercial Al of 25 ro06s .

7 Co-operation 20f15 1481 8724

8 Directorate of Employment Allof 10 42847 160121
Ak B
10 Directorate of Public Instruction 21 of 45 1374 2944

11 e-Health 1 of 1 232 79

12 Energy Management Centre All of 9 658 6628

13 | Excise Commissionerate All of 10 15222 72661

14 Kerala Forest All of 14 899 6469

15 | Harbour Engineering Department All of 27 591 5561

16 | IMG All of 10 772 4066

17 | Indian System of Medicine All of 10 1294 28535

18 | IT Parks 20f3 1315 1521

19 | Jalanidhi All of 8 2300 18655
20 | Kerala Financial Corporation 2 of 30 38 53
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21 Kerala Public Service Commission 1of 12 1780 7686
22 | Kerala Startup Mission All of 18 1006 1681
23 Kerala State Audit Department 130f 17 630 2015
24 | KSCSTE All of 16 2499 11263
25 Kerala State Election Commission All of 12 463 3841
26 | Kerala State IT Infrastructure LTD 1of1 71 188

Legislature Secretariat(Official

27 : 1 of 69 115 134
Language Committee)
28 Lotteries All of 11 6865 39360
29 DDP & ADP office, Thrissur 50f 5 2469 8499
30 | RCC All of 38 2712 8281
31 Registration All of 12 19868 49012
32 | Stationery Department All of 8 1294 9233
33 | Survey and Land Records 120f 13 5935 26100
34 | Transport Commissionerate All of 37 8294 63396
35 Vigilance and Anti-Corruption 50f12 175 419
Bureau

Figure 1: e-Office implementation — Department details

e-Office Departmental Maturity -May 201

The department-wise maturity in implementing e-office is given below:

Super Users

Beginners Intermediate Users

Harbour
“ Engineering

~  Mission
_ KsITL
Transport

V) . e
commisionerate
_ KFC

Legislature v

“ Secretariat | =T
Kerala State

. ~ Audit ==
 Vigilance _RCC

EMC

Figure 2: e-Office implementation - Departmental Maturity Diagram

* Super Users - The no. of files created/moved is relatively high & there is a rise in file creation/movements.
* Intermediate User- The no. of file creations/moved are low compared to other departments.
* Beginners -Low performers or Just implemented.
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4. e-Office - Vital Statistics

The vital statistics provides the break-up of the performance as well as the coverage of e-
office implementation in Directorates and Commissionerate.

5. e-Office implementation - Performance

M Files Created
B Receipts Created

Figure 1: Total No. of file and receipt creations - May 2017 to May 2018
M Files Created

M Receipts Created
™ File Moved

19657

Directorate of = Commissionerate of Animal Husbandry  Directorate of Kerala Public Kerala Forest
Employment Commercial Taxes Public Instruction Service Commission Department

Figure 2 : Top 6 Departments
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File statistics for the month May- 2018

Agency for Non-conventional Energy and Rural
Technology(ANERT)

M Files Created

M Receipt Created

M Files Created

B Receipt Created
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Animal Husbandry
M Files Created

M Receipt Created

6022

4779 5051

M Files Created
CDIT

M Reciepts Created
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. M Files Created
Commercial Tax .
B Reciepts Created
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M Files Created

Commissionerate of Rural Development .
M Receipt Created
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Co-operation

M Files Created

M Receipt Created
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Directorate of Employment

B Files created

B Receipts created
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M Files created

Directorate of Higher Secondary Education = Receipts created
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M Receipts created
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M Files Created

Forest
M Reciepts Created
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il

M Files created

IT Parks

M Receipts created
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m.

M Files created

Kerala Financial Co-Operation

M Receipts created
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.. M Files created
Kerala Startup Mission

M Receipts created
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Kerala State Council for Science, Technology and Environment

B Files created

B Receipts created

1429 1358 1378

S
SN
. . M Files created
Kerala State Election Commission
M Receipts created
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Lotteries B Files created

M Receipts created

19406 19406 2187 1976

2165

H Files created

Panchayath

M Receipts created
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Public Instruction

M Files created

M Receipts created

2172
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B Files created
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Registration

B Files created

B Receipts created
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B Files created
Survey & Land Records

B Receipts created
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M Receipt Created
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Vigilance & Anti Corruption Bureau = Files created

B Receipts created
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Key Activities Planned - June 2018

The key activities planned under e-office for June 2018 are given below:

e Rollout planned at Directorate of Industries and Commerce.
e Rollout planned at NORKA.

e Rollout planned Directorate of Medical Education.
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Key Contacts

IT Mission

Shri. Seeram Sambasiva Rao. IAS, Director director.ksitm@kerala.gov.in
Krishna Pillai, Manager, e-Office, 2633015180 pkrishna.ksitm@kerala.gov.in
Renjith. A, Manager, 9447379317 renjith.cert ksitm@kerala.gov.in
Ishaque, Technology Specialist, 9567424455 ishaque ksitm@kerala.gov.in

Secretariat IT Cell
Shri. Shyam Nath R, Under Secretary
Binu Kumar N.S.

NIC

Ajith Brahmanandan, Technical Director, 9446513525 qjithb@nic.in
Rajesh V.G. , NIC, 9446576869 rajeshvg@nic.in
Sibi Anfo, NIC sibi.ap@nic.in
Keltron

Jayakumar, 9746660003 engineerkeltron@gmail.com

Kerala State Information Technology Mission
ICT Campus,Vellayambalam,Thiruvananthapuram-695003,Kerala,India
Tel: +91 471 2726881, 2314307 Fax: +91 471 2314284
Web: www.itmission.kerala.gov.in
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