Dr. Pramod G. Krishnan IFS Forest Headquarters,

Additional Principal Chief Conservator of Forests (Administration) & TZ?nalaksrill?l , Y:thélgga(;l&
Chief Wildlife Warden iruvananthapuram —

Phone: +91-471-232 1610
Mobile: +91-9447 979 003
Email: cww.for@kerala.gov.in

KFDEQ/29817/2018-CWW/WLS Dated: 20/01/2026

All Circle Heads (Territorial & Wildlife)
All Divisional Forest Officers (Territorial & Wildlife)
All Range Forest Officers (Territorial & Wildlife)

Sir,
Sub: HAWK Offence Management System — User Feedback Survey —
reg.
Ref.: Letter No. SFEE 27/2025 dated 29/12/2025 from HAWK Nodal
Officer

The HAWK Offence Module System has been the official platform for offence
management in the Kerala Forest Department since 2021. The system is now hosted in the
State Data Centre, ensuring improved data stability, security and accessibility. Since HAWK
has been in use for nearly four years, it is now appropriate to collect structured feedback from
the field staff to identify strength, gaps and areas for improvement. Hence. it is proposed to
conduct a survey among frontline forest staff at the Station and Range level to evaluate the
system’s effectiveness and user experience. The survey will be administered through the
HAWK system itself, allowing staff to log in with their official credentials and complete the
questionnaire online.

In the above circumstances, it is directed to inform all Station and Range Heads to
strictly participate and complete the online survey through HAWK module, on or before
25/02/2026.

Yours faithfully,

Additional Principal Chief Conservator of Forests (Administration) &
Chief Wildlife Warden

Copy to: 1. The Principal Chief Conservator of Forests & Head of Forest Force for kind
information
The Chief Conservator of Forests (IT) for notifying on website.

3. Shri. Manu Sathyan, Assistant Conservator of Forests & HAWK Nodal
Officer. It is directed to conduct the onhne survey during the prescnbed time
and submit the feport.
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