Evaluation of Forest Stations of Kerala Forest Department carried out by vigilance wing
during January-February 2015

The Vigilance wing of Kerala Forest Department undertook state wide evaluation of forest stations functioning in the
state. The proforma developed for collecting data is annexed. All the stations were evaluated on the scale of 1 to 10 and
marks obtained have been detailed below. The parameters wherein the forest station lacked severely were also identified
for each stations and tabulated below. This evaluation should be brought to the notice of Additional Principal Chief
Conservator of Forests (Regional North & Regional South ) and territorial CFs and CCFs for taking necessary actions to

address the shortcomings and improve the ratings in future evaluations.

Synopsis of evaluation of Forest Stations in Kerala by Vigilance Wing during January-February 2015

Sl. Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
1. | Kanamala Station, | 5.64 1. No beautification 1. Entries regarding 1. Not maintained No database of | Staff are not
Ranni Division work duties, events, wireless | the reserve forests offenders or regularly
2. Inadequate drinking messages / telephone and lease register, | tribals or MFP wearing
water and electricity messages, petitions or Key maps for collectors are uniforms

3. No thondy room,
inadequate space for
parking, improper
storage of records and
arms

4. Poor condition of
vehicle

information are not
entered in GD

2. No entry of details of
area and articles in the
GD after taking charge
by a new officer.

3. Officers put on
station duty are not
always 2

4. No prompt and

plantation and
plantation atlas.

2. No measures for
preserving valuable
documents

being
maintained
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

regular direction to the
subordinates,
inadequate boundary
perambulation,
improper patrolling and
improper investigation.
5. Offences to be
investigated by the
Ranges Officers are not
regularly reported in
time.

6. Improper submission
of GD to RO.

7. Improper inspection
and review of
functioning of FS by
RO and DFO.

8. No innovative steps
taken for forest
protection

Karikulam Station,
Ranni Division

5.62

No beautification and no
thondy room.

1. No action for
disposal of thondy
articles, improper
patrolling, improper
investigation of forest
offences and offences to
be investigated by RO's
are not reported in time.

2. Boundary
perambulation is not
doing regularly

3. Prompt and regular
directions are not being
issued to the
subordinates.

4. Officers put on
station duty are not 2
always.

1. Reserve forest
register, lease
register, maps, key
maps for plantation
are not maintained.
2. The valuable
documents are not
being preserved.

No database for
offenders,
tribals, MFP
collectors are
being
maintained

Staff are not
regularly
wearing
uniforms
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

5. Duties, events,
messages, information,
petitions are not being
entered on the GD

6. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

8. Number of cases
charged are very less.
9. Inadequate review of
FS by RO and DFO.

Rajampara Station,
Ranni Division

5.37

1. No beautification and
no thondy room.

2. Inadequate drinking
water and electricity
facility

3. Condition of vehicles
are poor.

1. No action for
disposal of thondy
articles, improper
patrolling, improper
investigation of forest
offences and offences to
be investigated by RO's
are not reported in time.
2. Boundary
perambulation is not
doing regularly

3. Prompt and regular
directions are not being
issued to the
subordinates.

4. Officers put on
station duty are not 2
always.

5. Duties, events,
messages, information,
petitions are not being
entered on the GD

1. Reserve forest
register, lease
register, maps, key
maps for plantation
are not maintained.
2. The valuable
documents are not
being preserved.

No database for
offenders,
tribals, MFP
collectors are
being
maintained

Staff are not
regularly
wearing
uniforms
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
6. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7. Inadequate night
patrolling and no
innovative steps for the
protection of forest.
8. Number of cases
charged are less.
9. Inadequate review of
FS by RO and DFO.

4. | Kokkathode 5.75 1. No beautification and | 1. Improper patrolling, | 1. Reserve forest No database for | Staff are not
Station, no thondy room. improper investigation | register, lease offenders, regularly
Naduvathumoozhy 2. Condition of vehicles | of forest offences and register, maps, key | tribals, MFP wearing
Range are poor. offences to be maps for plantation | collectors are uniforms

investigated by RO's are | are not maintained. | being
not reported in time. 2. The valuable maintained

2. Boundary
perambulation is not
doing regularly

3. Officers put on
station duty are not 2
always.

5. Duties, events,
messages, informations,
petitions are not being
entered on the GD

6. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

documents are not
being preserved.

C:\Users\sfofmis\Desktop\Evaluation of Forest Station- FINAL.doc




Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

8. Number of cases
charged are less.
9. Inadequate review of
the functioning of FS by
RO and DFO.

5. | Karippanthode 5.9 1. No beautification and | 1. Improper patrolling, | 1. Reserve forest No database for | Staff are not

Station, Konni
Division

no thondy room.

2. Inadequate
accommodation
facilities for staff.

3. Inadequate parking
space

improper investigation
of forest offences and
offences to be
investigated by RO's are
not reported in time.

2. Officers put on
station duty are not 2
always.

3. No action for
disposal of thondy

4. Monthly reports
regarding offences are
not submitted to RO
promptly.

5. Duties, events,
messages, informations,
petitions are not being
entered on the GD

6. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

8. Inadequate inspection
and review of the
functioning of FS by
RO.

register, lease
register, maps, key
maps for plantation
are not maintained.
2. The valuable
documents are not
being preserved.

offenders are
being
maintained

regularly
wearing
uniforms
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment

of 10 registers maintenance Remarks
6. | Padam Station, 5.42 1. No beautification and | 1. Improper patrolling, | 1. Reserve forest No database for | Staff are not

Konni Division

no thondy room.

2. Poor condition of
vehicle and inadequate
parking space.

improper investigation
of forest offences and
offences to be
investigated by RO's are
not reported in time.

2. Officers put on
station duty are not 2
always.

3. No action for
disposal of thondy
articles.

4. No prompt and
regular directions to the
subordinates

5. No prompt boundary
perambulation.

6. Monthly reports
regarding offences are
not submitted to RO
promptly.

7. Duties, events,
messages, informations,
petitions are not being
entered on the GD

8. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
9. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

10. Inadequate
inspection and review
of the functioning of
FS by RO and DFO.

register, lease
register, maps, key
maps for plantation
are not maintained.
2. The valuable
documents are not
being preserved.

offenders,
tribals, MFP
collectors are
being
maintained

regularly
wearing
uniforms
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
11. Charging of cases
are less

7. | North 5.69 1. No beautification and | 1. Improper 1. Reserve forest No database for | Staff are not
Kumaramperoor no thondy room. investigation of forest register, lease offenders, regularly
Station, Konni 2. Inadequate offences and offences to | register, maps, key | tribals, MFP wearing
Division accommodation facility | be investigated by RO's | maps for plantation | collectors are uniforms

for staff. are not reported in time. | are not maintained. | being
3. No drinking water and | 2. Officers put on 2. The valuable maintained
electricity facility station duty are not 2 documents are not
4. Condition of vehicles | always. being preserved.
are poor and inadequate | 3. No action for
parking space disposal of thondy
5. Improper storage of articles.
records and arms 4. Monthly reports

regarding offences are

not submitted to RO

promptly.

5. Duties, events,

messages, informations,

petitions are not being

entered on the GD

6. Details of area and

articles are not being

entered in the GD after

taking charge by a new

officer (within 15 days).

7. Inadequate night

patrolling and no

innovative steps for the

protection of forest.

8. Inadequate review of

the functioning of FS by

RO.

8. | South 6.38 1. No beautification 1. Improper 1. Reserve forest No database for | Staff are not
Kumaramperoor 2. Condition of vehicles | investigation of forest register, lease offenders, regularly
Station, are poor and inadequate | offences and offences to | register are not tribals, MFP wearing
Konni Division parking space be investigated by RO's | maintained. collectors are uniforms

3. Improper storage of are not reported in time. | 2. Key maps of being
records and arms plantations and maintained
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
2. Boundary plantation Atlas are
perambulations are not | not maintained
conducted regularly. properly
3. Informations and 3. The valuable
petitions are not being documents are not
entered on the GD being preserved.
4. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
5. Inadequate night
patrolling.
6. Inadequate inspection
and review of the
functioning of FS by
RO and DFO.
9. | Placheri Station, 4.88 1. Poor appearance, poor | 1. Improper patrolling 1. Reserve forest No database for | Staffs seldom | Poorly
Kottayam Divison cleanness, poor space and improper register, lease offenders, wearing maintained

availability and poor investigation of forest register, reference | tribals, MFP uniforms forest station

condition of the offences maps, reserve maps | collectors are

building. 2. Officers put on and beat maps are | being

2. Inadequate station duty are not 2 not maintained. maintained

accommodation facility
for staff.

3. Poor beautification of
surroundings.

always.

3. No action for
disposal of thondy
articles.

4. No prompt and
regular directions to the
subordinates

5. Duties are not
assigned on rotation
basis.

6. No prompt boundary
perambulation.

7. Duplicate copy of the
diary are not submitted
to RO in time

2. Key maps of
plantations and
plantation Atlas are
not maintained
properly

3. STP register is
not maintained
properly

4. The valuable
documents are not
being preserved.
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

8. Informations and
petitions are not being
entered on the GD

9. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

10. No inspection
conducted by RO and
DFO.

11. Inadequate review
of the functioning of FS
by RO and DFO.

12. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

13. Charging of cases
are very less

10.

Vandanpathal
Station, Kottayam
Division

3.88

1. Poor appearance,
inadequate space and
poor condition of station
building.

2. No beautification of
surroundings

3. Inadequate
accommaodation facility.

4. Inadequate thondy
room.

5. Inadequate parking
space

6. Improper storage of
records, register and
arms

1. Improper patrolling
and improper
investigation of forest
offences

2. Officers put on
station duty are not 2
always.

3. Inadequate action for
disposal of thondy
articles.

4. Duties are not
assigned on rotation
basis.

5. No prompt boundary
perambulation.

1. Reserve forest
register, lease
register, reference
maps, reserve maps
and beat maps are
not maintained
properly.

2. Key maps of
plantations and
plantation Atlas are
not maintained

3. STP register is
not maintained
properly

4. The valuable
documents are not
being preserved

properly.

No database for
offenders,
tribals, MFP
collectors are
being
maintained

1. Casual leave
register is not
maintained.

2. Staffs are
not regularly
wearing
uniform

Poorly
maintained
forest station
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

6. Monthly reports
regarding offence is not
reported to RO
regularly.

7. Informations and
petitions are not being
entered on the GD

8. Non execution of
warrants and summons
9. Duplicate copy of the
diary are not submitted
to RO in time

10. Submission of
weekly diaries are not
prompt.

11. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

12. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).

13. Charging of cases
are very less

14. Inadequate review
of the functioning of FS
by RO and DFO.

15. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

16. No. prompt
communication with
RO regarding important
and emerging matters.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

11. | Nagarampara 6 1. Poor appearance. 1. Events, Telephone 1. Reserve forest No database for | No casual
Station, Kottayam 2. No beautification of messages, informations | register, lease offenders, tribals | leave register
Division surroundings and petitions are not register are not and MFP

3. Inadequate being entered in the GD | maintained. collectors are
accommodation facility. | 2. Duplicate copy of the | 2. Key maps of being
4. No thondy room. diary is not submitted to | plantations and maintained
5. Poor condition of RO promptly plantation Atlas are
vehicle and inadequate | 3. Details of area and not properly
parking space. articles maintained

are not being entered in | 3. STP register is

the GD after taking not maintained

charge by a new officer | 3. Valuable

(within 15 days). documents are not

4. No inspection preserved

conducted by RO and

DFO (RO onceina

week and DFO once in

three months).

5. No review of the

functioning of FS by

RO and DFO.

6. Inadequate night

patrolling and no

innovative steps for the

protection of forest.

12. | Murinjapuzha 4.28 1. Poor appearance, 1. Improper patrolling 1. Reserve forest No database for | Casual leave Poorly
Station, Kottayam inadequate space and 2. Officers put on register, lease offenders, register isnot | maintained
Division poor condition of station | station duty are not 2 register are not tribals, MFP maintained. forest station

building. always. maintaining. collectors are
2. No beautification of 3. Inadequate action for | 2. Key maps of being
surroundings disposal of thondy plantations and maintained

3. No thondy room.

articles.

4. No prompt and
regular directions to
subordinates.

plantation Atlas are
not maintained

2. STP register is
not maintained.
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

5. Duties are not
assigned on rotation
basis.

6. No boundary
perambulation
conducted.

7. Duplicate copy of the
diary are not submitted
to RO in time

8. Submission of
weekly diaries are not
prompt.

9. Informations and
petitions are not entered
in the GD

10. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

11. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).

12. No review by RO
regarding the
functioning of FS

13. Inadequate review
of the functioning of FS
by DFO.

14. Charging of cases
are very less

15. No night patrolling
conducted during last
year.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
13. | Kanchiyar/ 8.6 1.Insufficient thondy 1.After taking charge 1.Inappropriate 1.No database
Kottayam room details of area and maintenance of for tribals, MFP
2.Poor condition of articles were not plantation maps, collectors and
vehicle. entered in GD. plantation atlas, agents
2.Inaction in charging station map.
of cases.
3.The information and
petition received are not
entering in the GD.
14. | Vairamany/ 8.00 1.No beautification in 1.After taking charge Inappropriate 1. No database
Kottayam station compound. details of area and maintenance of for tribals, MFP
2.Very poor condition of | articles were not plantation maps , collectors and
the vehicle. entered in GD. plantation atlas, agents
3.Insufficient thondy 2. Inaction in charging | station map.
room of cases. 3.The
information and petition
received are not
entering in the GD.
15. | Vazhathoppu/ 8.50 L.Insufficient thondy 1.After taking charge Inappropriate No database for
Kottayam room details of area and maintenance of tribals, MFP
articles were not plantation maps collectors and
entered in GD. plantation atlas, agents
2. Inaction in charging | station map.
of cases. 3.The
information and petition
received are not
entering in the GD.
16. | Pachakkanam 3.4 1. Inadequate 1. Improper patrolling 1. Reserve forest No database for | 1. Casual leave | New forest
Station, Periyar infrastructure, 2. Officers put on register, lease tribals, MFP register isnot | station and
West Division inadequate space and station duty are not 2 register, reference | collectors are maintained no offence
poor condition of station | always. maps, reserve maps | being properly. has been
building. 3. No prompt and are not maintained. | maintained 2. Leaves are registered yet

2. No beautification of
surroundings

3. Inadequate
accommodation,

regular directions to the
subordinates

4. Duties are not
assigned to staff by

2. STP register is
not maintained
properly

3. Key maps of

not properly
being marked
in the GD.
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

drinking and electricity
facility.
4. No thondy room.

Deputy Ranger on
rotation basis.

5. No prompt boundary
perambulation.

6. Duplicate copy of the
diary is not submitted to
RO in time.

7. Duties, events,
messages, informations,
petitions are not being
entered on the GD

8. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
9. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

10. Inadequate
inspection and review
of the functioning of
FS by RO and DFO.

11. Forest station is not
being inspected by RO.
12. No review of
functioning of forest
station by RO and DFO.

plantations and
plantation Atlas are
not maintained

properly.

17.

Sannithanam
Station, Periyar
West Division

3.82

1. Poor appearance,
inadequate space and
poor condition of station
building.

2. No beautification of
surroundings

3. Inadequate
accommodation facility.
4. No thondy room.

5. Poor vehicle

1. Improper patrolling
and improper
investigation of forest
offences

2. Officers put on
station duty are not 2
always.

3. No action for
disposal of thondy
articles.

1. Reserve forest
register, lease
register, reference
maps, reserve maps
and beat maps are
not maintained.

2. Key maps of
plantations and
plantation Atlas are
not maintained

No database for
offenders,
tribals, MFP
collectors are
being
maintained

1. Casual leave
register is not
maintained
properly.

2. Staffs
seldom
wearing
uniforms

Poorly
maintained
forest station
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

condition and
inadequate parking
space

6. Improper storage of
records, register and
arms

4. No prompt and
regular directions to the
subordinates

5. Duties are not
assigned on rotation
basis.

6. No prompt boundary
perambulation.

7. Warrants or
summonses are not
being executed.

8. Duties, events and
messages are not
entering promptly in the
GD.

9. Informations and
petitions are not being
entered on the GD

10. Duplicate copy of
the diary are not
submitted to RO in time
11. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

12. No inspection
conducted by RO and
DFO.

13. No charging of
cases

14. Inadequate review
of the functioning of FS
by RO and DFO.

15. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

3. The valuable
documents are not
being preserved

properly.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
18. | Mukkuzhi Station, | 4.68 1. Poor appearance, 1. Improper patrolling 1. Reserve forest No database for | - Poorly
Periyar West inadequate space and and improper register, lease offenders, maintained
Division poor condition of station | investigation of forest register, reference | tribals, MFP forest station
building. offences maps, reserve maps | collectors are except for
2. No beautification of 2. Officers put on and beat maps are | being discipline of
surroundings station duty are not 2 not maintained. maintained establishment

3. Inadequate
accommaodation facility.

always.

3. No action for
disposal of thondy
articles.

4. No prompt and
regular directions to the
subordinates

2. Key maps of
plantations and

plantation Atlas are

not maintained

3. STP register is

not maintained
properly

4. The valuable
documents are not
being preserved

properly.

5. Duties are not
assigned on rotation
basis.

6. No prompt boundary
perambulation.

7. Monthly reports
regarding offence is not
reported to RO
regularly.

8. Informations and
petitions are not being
entered on the GD

9. Duplicate copy of the
diary are not submitted

to RO in time
10. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

11. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
12. Charging of cases
are very less
13. Inadequate review
of the functioning of FS
by RO and DFO.
14. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

19. | Gavi Station, 3.22 1. Poor appearance, 1. Improper patrolling 1. Reserve forest No database for | Staffs are not New forest
Periyar East inadequate space and and improper register, lease tribals, MFP regularly station
Division poor condition of station | investigation of forest register, reference | collectors are wearing

building. offences. maps, reserve maps | being uniform
2. No beautification of 2. Inadequate action for | and beat maps are | maintained

surroundings

3. Inadequate
accommaodation facility.
4. No thondy room.

5. Poor condition of
vehicle

6. Improper storage of
records, register and
arms

disposal of thondy
articles.

3. No prompt and
regular directions to
subordinates.

4. Duties are not
assigned on rotation
basis.

5. No prompt boundary
perambulation.

6. Monthly reports
regarding offence is not
reported to RO
regularly.

7. Duplicate copy of the
diary are not submitted
to RO in time

8. Submission of
weekly diaries are not
prompt.

9. Details of area and
articles are not being
entered in the GD after
taking charge by a new

not maintained.
2. STP register is
not maintained

properly.
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Sl Name of the Average Major shortcomings to be improved

No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment

of 10 registers maintenance Remarks
officer (within 15 days).
10. No inspection
conducted by RO and
DFO (RO once ina
week and DFO once in
three months).
11. Inadequate review
of the functioning of FS
by RO and DFO.
12. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

20. | Machiplavu 5 1. Poor appearance, 1. Improper 1. Reserve forest No database for | 1. Casual leave | Poorly
Station, Munnar inadequate space and investigation of forest register, lease tribals, MFP register isnot | maintained
Division poor condition of station | offences. register, reference | collectors are maintained. forest station

building. 2. Officers put on maps, reserve maps | being 2. Leave and staff
station duty are not 2 and beat maps are | maintained availed by staff | indiscipline
2. No beautification of always. not maintained. are not is high. No
surroundings 3. No prompt boundary | 2. Key maps of promptly inspection by
3. Inadequate perambulation. plantations and marked in the | RO and
accommodation facility. | 4. Events, Telephone plantation Atlas are GD DFO.

4. Inadequate drinking
water and electricity
facility.

5. No thondy room.

6. Poor condition of
vehicle and inadequate
parking space

7. Improper storage of
records, register and
arms

messages, informations
and petitions are not
being entered GD

5. Monthly reports
regarding offence is not
reported to RO
regularly.

6. Duplicate copy of the
diary are not submitted
to RO in time

7. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

not maintained

3. STP register is
not maintained
properly.

4. Valuable
documents are not
preserved

C:\Users\sfofmis\Desktop\Evaluation of Forest Station- FINAL.doc




Sl Name of the Average Major shortcomings to be improved

No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment

of 10 registers maintenance Remarks
8. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).
9. No review of the
functioning of FS by
RO and DFO.
10. Number of cases
charged are very less
11. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

21. | Panamkutty 4.5 1. Poor appearance, 1. Officers put on 1. Reserve forest No database for Poorly
Station, Munnar inadequate space and station duty are not 2 register, lease offenders, tribals maintained
Division poor condition of station | always. register, reference | and MFP forest station.

building. 2. Inadequate action for | maps, reserve maps | collectors are No

2. No beautification of disposal of thondy. and beat maps are | being inspection by
surroundings 3. Events, Telephone not maintained. maintained RO and

3. Inadequate messages, informations | 2. Key maps of DFO.

accommaodation facility.
4. No thondy room.

5. Improper storage of
records, register and
arms

and petitions are not
being entered in the GD
4. Duplicate copy of the
diary are not submitted
to RO in time

5. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

6. No inspection
conducted by RO and
DFO (RO once ina
week and DFO once in
three months).

plantations and
plantation Atlas are
not maintained

3. STP register is
not maintained.

4. Valuable
documents are not
preserved
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

7. No review of the
functioning of FS by
RO and DFO.

8. Number of cases
charged are less

9. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

22.

Valara Station,
Munnar Division

4.5

1. Inadequate space and
poor condition of station
building.

2. No beautification of
surroundings

3. Inadequate
accommaodation facility.
4. No thondy room.

5. Poor vehicle
condition and
inadequate parking
space

6. Improper storage of
records, register and
arms

1. Officers put on
station duty are not 2
always.

2. No action for
disposal of thondy.

3. No prompt boundary
perambulation

4. Monthly reports
regarding offences are
not submitting to RO.
5. Inadequate Patrolling
and improper
investigation of cases.
6. Events, Telephone
messages, informations
and petitions are not
being entered in the GD
7. Duplicate copy of the
diary are not submitted
to RO in time

8. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

1. Reserve forest
register, lease
register are not
maintained.

2. Key maps of
plantations and
plantation Atlas are
not maintained

3. STP register is
not maintained.

4. Valuable
documents are not
preserved

No database for
offenders, tribals
and MFP
collectors are
being
maintained

Staffs rarely
wear uniform

Poorly
maintained
forest station.
No
inspection by
RO and
DFO.
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Sl Name of the Average Major shortcomings to be improved

No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment

of 10 registers maintenance Remarks
9. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).
10. No review of the
functioning of FS by
RO and DFO.
11. Number of cases
charged are less
12. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

23. | Inchathotty 4.5 1. Poor appearance, 1. Officers put on 1. Reserve forest No database for | 1. No casual Poorly
Station, Munnar inadequate space and station duty are not 2 register, lease offenders, tribals | leave register | maintained
Division poor condition of station | always. register are not and MFP 2. Leaves are forest station.

building. 2. No action for maintained collectors are not marked in | No staff

2. No beautification of disposal of thondy. properly. being the GD discipline.
surroundings 3. No prompt boundary | 2. Key maps of maintained 3. Staffs are No

3. Inadequate perambulation plantations and rarely wearing | inspection by
accommodation facility. | 4. Monthly reports plantation Atlas are uniforms RO and

4. Inadequate thondy regarding offences are not properly DFO.

room.
5. Poor drinking water
facility.

6. Improper storage of
records, register and
arms

not submitting to RO
regularly.

5. Events, Telephone
messages, informations
and petitions are not
being entered in the GD
6. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

maintained

3. Valuable
documents are not
preserved
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

7. No inspection
conducted by RO and
DFO (RO onceina
week and DFO once in
three months).

8. No review of the
functioning of FS by
RO and DFO.

9. No cases charged
recently

10. Inadequate night
patrolling and no
innovative steps for the
protection of forest.

24,

Kanthalloor
Station, Marayoor
Division

No beautification of
surroundings

1. Events, Telephone
messages, informations
and petitions are not
being entered in the GD
2. Details of area and
articles

are not being entered
promptly in the GD
after taking charge by a
new officer (within 15
days).

3. Number of cases
charged are very less.

1. Reserve forest
register, lease
register are not
maintained.

2. STP register is
not maintained

3. Valuable
documents are not
preserved

No database for
offenders.

25.

Vannanthura
Station, Marayoor
Division

7.5

1. Inadequate space
availability.

2. No beautification of
surroundings

3. Inadequate

accommodation facility.

4. No electricity.
5. No thondy room.

1. Monthly reports
regarding offences are
not submitted to RO
promptly.

2. Events, Telephone
messages, informations
and petitions are not
being entered in the GD
3. Details of area and
articles are not being
entered in the GD

1. Reserve forest
register, lease
register are not
maintained.

2. STP register is
not maintained

3. Valuable
documents are not
preserved

No database for
tribals and MFP
collectors are
being
maintained

C:\Users\sfofmis\Desktop\Evaluation of Forest Station- FINAL.doc




Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
promptly after taking
charge by a new officer
(within 15 days).
26. | Marayoor Station, 7.5 1No beautification of 1. Monthly reports 1. Reserve forest No database of
Marayoor Division surroundings regarding offences are register, lease offenders.
2. No thondy room. not submitted to RO register are not
promptly. maintained.
2. Events, Telephone 2. Valuable
messages, informations | documents are not
and petitions are not preserved
being entered in the GD
3. Investigation of
forest offences are not
conducted as per time
schedule.
4. Details of area and
articles
are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

27. | Karimutty Station, | 8 1. Poor appearance and | 1. Monthly reports 1. Reserve forest No database for No review by
Munnar WL inadequate space regarding offences are register, lease offenders, tribals RO and
Division 2. No beautification of not submitting to RO register are not and MFP DFO.

surroundings regularly. maintained. collectors are
3. Inadequate 2. Events, Telephone 2. Valuable being
accommodation facility. | messages, informations | documents are not | maintained
4. No thondy room. and petitions are not preserved

being entered in the GD
3. No regular
inspection conducted by
RO and DFO (RO once
in a week and DFO
once in three months).
4. No review of the
functioning of FS by
RO and DFO.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
5. Number of cases
charged are very less.

28. | Kadavary Station, | 6.5 1. Poor appearance,and | 1. No action for 1. Reserve forest No database for
Munnar WL poor condition of station | disposal of thondy. register, lease offenders, tribals
Division building. 2. No prompt boundary | register are not and MFP

2. Inadequate perambulation maintained collectors are
accommaodation facility. | 3limproper patrolling properly. being
3.No thondy room. and improper 2. Key maps of maintained
4.No vehicles investigations of plantations and
5. Poor drinking water offences. plantation Atlas are
facility and electricity 4 .Summons and not properly
6. Improper storage of warrants are not maintained
records, register and executed promptly. 3. STP register is
arms 5. Events, Telephone not maintained.

messages, informations

and petitions are not

being entered in the GD

6. Details of area and

articles

are not being entered in

the GD after taking

charge by a new officer

(within 15 days).

7. No regular inspection

conducted by RO and

DFO (RO onceina

week and DFO once in

three months).

8. No regular review of

the functioning of FS by

RO and DFO.

9.Inadequate night

patrolling

29. | Kambakallu 6 1. Poor appearance and | 1. No prompt and 1. Reserve forest No database for
Station, Munnar poor condition of forest | regular directions to register, lease offenders, tribals
WL Division station building subordinates register and maps and MFP

2. No beautification of

are not maintained

collectors are
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
surroundings 2. Improper properly. being
3. Inadequate investigations of forest | 2.STP register is maintained
accommodation facility. | offences and non not maintained..
4. No thondy room. execution of warrants
5. Poor drinking water and summons
facility and electricity 3. Events, Telephone
6. Improper storage of messages, informations
records, register and and petitions are not
arms being entered in the GD
7.No vehicles. 4. Details of area and
articles
are not being entered in
the GD after taking
charge by a new officer
(within 15 days).
7. No regular inspection
and review conducted
by RO and DFO (RO
once in a week and
DFO once in three
months).
8. Inadequate night
patrolling
30. | Nachivayal 9 No thondy room. 1. Improper 1. Reserve forest No database for
Station, Marayoor investigation of forest register and lease tribals and MFP
Division offences. register are not collectors are
2.Number of cases maintained. being
charged are very less. 2. Valuable maintained
documents are not
preserved
31. | Pettimudi Station, | 7.5 1. Poor appearance, 1. Officers put on 1. Reserve forest No database for

Munnar Division

inadequate space and
poor condition of station
building.

2. Inadequate
beautification of
surroundings

3. Inadequate
accommaodation facility.

station duty are not 2
always.

2. Inadquate action for
disposal of thondy.

3. No regular review
conducted by RO

register, lease
register and maps
are not maintained.
2. Key maps of
plantations and
plantation Atlas are
not properly
maintained

offenders.

C:\Users\sfofmis\Desktop\Evaluation of Forest Station- FINAL.doc




Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
4.No thondy room. 4. No review of the 3. Valuable
5. Poor drinking water functioning of FS by documents are not
facility and electricity DFO. preserved
6. Poor condition of 5. Number of cases
vehicle and inadequate charged are less.
parking space 6. Inadequate night
patrolling
32. | Chattamunnar 8.6 No thondy room Inadequate night 1. Reserve forest No database for
Station, Munnar patrolling. register, lease offenders, tribals
WL Division register and maps and MFP
are not maintained. | collectors are
2. Key maps of being
plantations and maintained
plantation Atlas are
not properly
maintained
3. Valuable
documents are not
preserved
33. | Veloor Station, 8 1. Inadquate action for 1. Reserve forest No database for

Kothamangalam
Division

disposal of thondy.
2.Monthly reports
regarding offences are
not submitting to RO
3. Details of area and
articles

are not being entered in
the GD after taking
charge by a new officer
(within 15 days).

4.No regular inspection
and review conducted
by RO and DFO

5. Inadequate night
patrolling and no
innovative steps for
forest protection.

register and lease
register are not
maintained.

offenders tribals
and MFP
collectors
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
34. | Palakkayam Forest | 5.6 1.Insufficient 1.24 Hr Station duty No reserve forest No offenders Staffs not
Station/Mannarkka accommodation facility | performed by asingle | register and lease database, no regularly wear
d Division for staff 2.Absence of staff. register, no database for uniform.
thondy room, 2. No prompt disposal plantation maps or | tribals, MFP
3.Insufficient Parking of thondy articles, atlas, no valuable | collectors and
facility ,storage for arms | 3.No effective boundary | documents are agents.
registers , poor condition | perambulation, preserved as per
of vehicles. 4.Inaction in prompt KFC 353
investigation of
offences,
5.Ineffective patrolling
strategies, necessary
information/petition
were not entered in GD
6.No prompt
submission of GD
copies to RFO, after
taking charge details of
area and articles were
not entered in GD.
7.Insufficient inspection
and review by RFO
and DFO as per norms .
Absence of innovative
steps and required
night patrolling for the
protection of forests.
35. | Mannarkkad 54 Poor station building, 24 Hr Station duty No reserve forest No offenders Staffs not
station/Mannarkka Poor surrounding Poor | performed by asingle | register and lease database regularly wear
d Division accommodation facility | staff, register,No ,database for uniform.
for staff No separate No prompt disposal of | plantation maps or | tribals, MFP

thondy room,

No proper and sufficient
storage for records ,arms
and register. Pathetic
condition of vehicle,

Thondy articles,
Inaction in prompt
investigation of
offences,

In effective patrolling
strategies, necessary
information/petition
were not entered in GD,

atlas, No valuable
documents are
preserved as per
KFC 353

collectors and
agents.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests

36.

Thiruvizhamkunnu
FS/Mannarkkad
division

5.9

Poor accommodation
facility for staff No
separate thondy room,
No proper and sufficient
storage for records ,arms
and register. Pathetic
condition of vehicle,

24 Hr Station duty
performed by a single
staff,
Warrants and summons
were not executed
promptly
Necessary
information/petition
were not entered in GD,
No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests

No plantation maps

or atlas, No

valuable documents
are preserved as per

KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.

Casual leave
register not
maintained
properly,
Staffs not
regularly wear
uniform

37.

Sinkkappara
FS/Mannarkkad

5.2

Poor accommaodation
facility for staff ,No
separate thondy
room,No Water and

24 Hr Station duty
performed by a single
staff,

Ineffective boundary

No STP register ,
No Reserve map,
plantation maps or
atlas, No valuable

No offenders
database ,
database for
tribals, MFP
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

electricity facility.

perambulation and
patrolling,

Monthly reports
regarding,poaching
,illegal collection of
MFP are not submitted
to RFO promptly.
Information/petition
were not entered in GD,
No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

documents are
preserved as per
KFC 353

collectors and
agents.

38.

Ommala
FS/Mannarkkad
Division

4.7

Poor station building
Poor surrounding Poor
accommodation facility
for staff No separate
thondy room,

No proper and sufficient
storage for records ,arms
and register.

No parking space for
vehicle.

24 Hr Station duty
performed by a single
staff,

Ineffective boundary
perambulation and
patrolling,

Monthly reports
regarding poaching,
illegal collection of
MFP are not submitted
to RFO promptly.
Information/petition
were not entered in GD.
No prompt submission
of GD copies to RFO.
Very poor charging
ratio.

Poor maintenance
of STP register. No
Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.

Staffs not
regularly wear
uniform
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

39.

Sholayur
FS/Mannarkkad
Division

5.7

Poor station building.
Poor beautification of
surrounding. Inadequate
water and electricity
facility.

Poor accommodation
facility for staff. No
separate thondy room,
No proper and sufficient
storage for records ,arms
and register

24 Hr Station duty
performed by a single
staff

Ineffective boundary
perambulation and
patrolling,

Monthly reports
regarding,poaching
,illegal collection of
MFP are not submitted
to RFO promptly,
Information/petition

were not entered in GD.

No prompt submission
of GD copies to RFO.
Very poor charging
ratio.

After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Poor night patrtolling,
Absence of innovative
steps and required
night patrolling for the

No Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.
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Sl

No.

Name of the

station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

protection of forests.

40.

Mukkali
FS/Mannarkkad
Division

5.3

Poor beautification of
surrounding. Poor
accommodation facility
for staff No separate
thondy room.

No proper and sufficient
storage for records ,arms
and register.

Poor condition of
vehicle

24 Hr Station duty
performed by a single
staff.

Ineffective boundary
perambulation and
patrolling.

Poor disposal of thondy
articles.

Monthly reports
regarding,poaching
Jillegal collection of
MFP are not submitted
to RFO promptly.
Ineffective patrolling ,
Ineffective
investigation.
Information/petition
were not entered in GD,
No prompt submission
of GD copies to RFO.
Poor charging ratio.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

No Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.

Staffs not
regularly wear
uniform

41.

Pudur FS/M
annarkkad
Division

5.2

Poor beautification of
surrounding. Inadequate
water and electricity
facility.

Poor accomadation
facility for staff. No

24 Hr Station duty
performed by a single
staff.

Ineffective boundary
perambulation and
patrolling.

No Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.

Staffs not
regularly wear
uniform
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

separate thondy room.
No proper and sufficient
storage for records ,arms
and register.

Poor disposal of thondy
articles.

Monthly reports
regarding,poaching
,illegal collection of
MFP are not submitted
to RFO promptly.
Ineffective patrolling .
Ineffective
investigation.
Information/petition
were not entered in GD,
No prompt submission
of GD copies to RFO.
Poor charging ratio.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

42.

Anaval FS/SWNP

5.5

Poor station building.
Poor beautification of
surrounding. Poor
accommodation facility
for staff. No separate
thondy room, Inadequate
storage space for records
,arms and register.

Ineffective boundary
perambulation and
patrolling. Monthly
reports
regarding,poaching ,
illegal collection of
MFP are not submitted
to RFO.

Ineffective patrolling.
Ineffective
investigation.
Information/petition
were not entered in GD.

No Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353

No offenders
database
,database for
tribals, MFP
collectors and
agents.

Staffs not
regularly wear
uniform
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.

Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

43.

Thudukki FS/
SWNP

5.2

Poor station building
Poor beautification of
surrounding.

Inadequate
accommodation facility
for staff. No separate
thondy room.

No proper and sufficient
storage for records ,arms
and register

Ineffective boundary
perambulation and
patrolling. Monthly
reports
regarding,poaching ,
illegal collection of
MFP are not submitted
to RFO.

Ineffective patrolling ,
information/petition

were not entered in GD.

No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.

Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps and required
night patrolling for the
protection of forests.

No Reserve
map,plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
44. | Nelliyampathy 6.4 No separate thondy Ineffective disposal of | Poor maintenance
FS/Nenmara room. thondy articles. of Reserve map,
Division No proper and sufficient | Monthly reports plantation maps or
storage for records ,arms | regarding,poaching atlas, lease register.
and register. Poor Jillegal collection of No valuable
condition of vehicle. MFP are not submitted | documents are
to RFO. preserved as per
Ineffective patrolling. KFC 353
Information/petition
were not properly
entered in GD.
No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection
of forests.
45. | MangalamdamFS/ | 5.70 Insufficient Monthly reports Poor maintenance No offenders

Nenmara division

accommodation facility,
parking facility, drinking
water facility.

No separate thondy
room,

No proper and sufficient
storage for records ,arms
and register

Poor condition of
vehicle.

regarding, poaching,
illegal collection of
MFP are not submitted
to RFO. Ineffective
patrolling .
No prompt submission
of GD copies to RFO.
After taking charge
details of area and
articles were not
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative

of Reserve map,
plantation maps or
atlas, lease register.
No valuable
documents are
preserved as per
KFC 353

database
,database for
tribals, MFP
collectors and
agents
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
steps for the protection
of forests.
46. | Thekkady/ 6.00 Insufficient Monthly reports Poor maintenance No offenders
Nemmara accommodation facility, | regarding,poaching of Reserve map, database
drinking water facility. Jillegal collection of plantation maps , ,database for
No separate thondy MFP are not submitted | plantation atlas, tribals, MFP
room, to RFO. lease register. collectors and
No proper and sufficient | No prompt submission | No station map. agents
storage for records , of GD copies to RFO. No valuable
arms and register. After taking charge documents are
Poor condition of details of area and preserved as per
vehicle. articles were not KFC 353
entered in GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection
of forests.
Inaction in charging of
cases.
Insufficient night
patrolling.
47. | Malakkappara/ 4.5 Insufficient parking Only one officer isput | STP register isnot | No data base for | No particular
Vazhachal space. Absence of on station duty. maintained offenders and no | shortcomings
thondy room. Lack of prompt and properly. data of Tribes

regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition

No plantation
maps, plantation
atlas, reserve beat
maps. No register
for Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

and MFP
collectors
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events,wireless
messages are not being
entered in GD.

48.

Sholayar/
Vazhachal

4.00

Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient

accommaodation facility.

Absence of vehicle.

Only one officer is put
on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge

STP register is not
maintained
properly.

No plantation
maps, plantation
atlas, reserve beat
maps.

No register for
Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.

49.

Kollathirumedu/
Vazhachal

4.00

Appearance of the
station building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility,
drinking water

facility electricity
facility.

No separate thondy
room.

Condition of vehicle is
poor.

Only one officer is put
on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new

STP register is not
maintained
properly.

No plantation
maps, plantation
atlas, reserve beat
maps. No register
for Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors

No particular
shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
officer .
Absence of innovative
steps in protection.
Duties, events,wireless
messages are not being
entered in GD.Absence
of night patrolling.
50. | Mukkampuzha/ 4.00 Appearance of the Only one officer isput | STP register isnot | No data base for | No particular
Vazhachal station building is poor. | on station duty. maintained offenders and no | shortcomings
Lack of space Lack of prompt and properly. data of Tribes

availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient

accommaodation facility.

No separate thondy
room.
Absence of vehicle .

regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative

No plantation
maps, plantation
atlas, reserve bheat
maps.

No register for
Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

and MFP
collectors
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.
No regular night
patrolling.
51. | Vazhachal/ 5.00 Appearance of the Only one officer is put | No plantation No data base for | No particular
Vazhachal station building is poor. | on station duty. maps, plantation offenders and no | shortcomings

Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient parking
space.

No separate thondy
room.

Condition of vehicle is
poor.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

data of Tribes
and MFP
collectors.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Duties, events,wireless
messages are not being
entered in GD.
Inadequate

night patrolling

52.

Kannankuzhy/
Vazhachal

6.5

Insufficient
accommodation facility
Lack of beautification.

Only one officer is put
on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of regular
reviewing of
functioning of station
by DFO .

Absence of effective
patrolling.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

Inadequate
night patrolling

No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors.

No particular
shortcomings

53.

Athirapally FS/
Vazhachal division

4.5

Poor condition of station
building,

No beautification and
cleanliness Insufficient
accommodation for staff
No thondy room,
Insufficient storage
space for
records,registers and
arms.

24 Hr station duty is
performed by a single
staff,

Defective duty
deployment by Dy.RO
No boundary
perambulation.
Inaction in thondy
disposal

Poor investigation

No Reserve map ,
no plantation maps
,no atlas, no STP
register, No
valuable documents
are preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agent.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Poor investigation of
forest offences
Untimely submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by DFO as
per norms.

Absence of innovative
steps for the protection
of forests .

54,

Ezhattumugham
FS/Vazhachal
division

Poor condition of station
building,No
beautification and
cleanliness ,Insufficient
accommodation for
staff, No thondy
room,Insufficient
storage space for
records,registers and
arms,pathetic condition
of vehicle.

24 Hr station duty is
performed by a single
staff.

Defective duty
deployment by Dyro
No boundary
perambulation, Inaction
in thondy disposal.
Poor investigation ,
Poor investigation of
forest offences.
Untimely submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.
After taking charge
details of area and
articles were not
properly entered in
GD.

Insufficient inspection
and review by DFO as
per norms.

Charging of offences —
not mentioned .

No Reserve map ,
inadequate
plantation maps ,no
atlas, no STP
register, No
valuable documents
are preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agent.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Absence of innovative
steps for the protection
of forests and
patrolling. .

55.

Mupliyam
FS/Chalakudi
division

5.5

No beautification and
cleanliness Insufficient
accommodation for
staff.

Inadequate drinking
water/electricity facility
No thondy room.

24 Hr station duty is
performed by a single
staff.

Defective duty
deployment by Dyro
Inadequate boundary
perambulation,
Inaction in thondy
disposal. Monthly
reports regarding
poaching illegal
collection of MFP are
not submitted to RFO.
Poor investigation of
forest offences.
Untimely submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.

Insufficient inspection
and review by DFO as
per norms.

Inaction in charging of
cases. Absence of
innovative steps for the
protection of forests
and insufficient
patrolling.

No Reserve map ,
inadequate
plantation maps ,no
atlas, no STP
register, No
valuable documents
are preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agents.

56.

Chaippankuzhi
FS/Chalakudi
division

6.5

No remarks

24 Hr station duty is
performed by a single
staff.

Defective duty
deployment by Dyro.

No Reserve map
Inadequate
plantation maps ,no
atlas

No valuable

No database for
tribals, MFP
collectors and
agent
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Inadequate boundary
perambulation.
Inaction in thondy
disposal.

Poor investigation of
forest offences.
Untimely submission
of GD copies to RFO.
Insufficient inspection
and review by DFO as
per norms.

Absence of prompt
communication by
RFO.

Absence of innovative
steps for the protection
of forests and
Insufficient patrolling.

documents are
preserved as per
KFC 353.

57.

Konnakkuzhi FS
/Chalakudi
division

5.5

Poor condition of station
building.

No beautification and
cleanliness. Insufficient
accommodation for
staff.

Inadequate drinking
water/electricity No
thondy room.
Insufficient storage
space for
records,registers and
arms. Condition of
vehicle is not good.

24 Hr station duty is
performed by a single
staff.

Inadequate boundary
perambulation.

Inaction in thondy
disposal.

Poor investigation of
forest offences.
Untimely submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.

Insufficient inspection
and review by DFO as
per norms.

Poor charging of cases.
Absence of innovative
steps for the protection
of forests .

No Reserve map,
station map
inadequate
plantation maps ,no
atlas.

No valuable
documents are
preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agent
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

58.

Ponganamkad FS
[Thrissur Division

5

Poor condition of station
building,

No thondy room.
Insufficient storage
space for
records,registers and
arms.

24 Hr station duty is
performed by a single
staff.

Defective duty
deployment by Dyro.
No boundary
perambulation.

Poor disposal of thondy.

Monthly reports
regarding,poaching
,illegal collection of
MFP are not submitted
to RFO.

Ineffective patrolling.
Poor investigation of
forest offences.

No prompt submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection
of forests.

Inaction in charging of
cases.

No Reserve map,
plantation maps or
atlas, No valuable
documents are
preserved as per
KFC 353

No database for
tribals, MFP
collectors and
agents

59.

Vaniyampara
FS/Thrissur
Division

4.5

Poor condition of station
building,

No beautification and
cleanliness. Insufficient
accommodation No
thondy room.
Insufficient storage
space for
records,registers and
arms.

24 Hr station duty is
performed by a single
staff.

Inadequate boundary
perambulation

Poor disposal of thondy.
Monthly reports
regarding,poaching
illegal collection of
MFP are not submitted

No Reserve
map,plantation
maps or atlas. No
valuable documents
are preserved as per
KFC 353,

Poor maintenance
of STP and Offence
register.

No database for
tribals, MFP
collectors and
agents
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

pathetic condition of
vehicle.

to RFO.

Ineffective patrolling,
Poor investigation of
forest offences. No
prompt submission of
GD copies to RFO.
The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection
of forests.

Inaction in charging of
cases and inadequate
patrolling.

60.

Mannamangalam
FS/ Thrissur
Division

5.5

No thondy
room,Insufficient
storage space for
records,registers and
arms.

Inadequate boundary
perambulation

Poor disposal of thondy,
monthly reports
regarding,poaching
illegal collection of
MFP are not submitted
to RFO.

Ineffective patrolling.
Poor investigation of
forest offences.

No prompt submission
of GD copies to RFO.
The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection

No plantation
maps or atlas, No
valuable documents
are preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agents
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
of forests.
Inaction in charging of
cases.

61. | Pattikkad 55 Poor condition of station | 24 Hr station duty is No plantation maps | No database for
FS/Thrissur building, performed by a single or atlas, No tribals, MFP
Division No beautification and staff. valuable documents | collectors and

cleanliness. Insufficient are preserved as per | agents
accommodation No Inadequate boundary KFC 353.
thondy room. perambulation.
Insufficient storage Poor disposal of thondy.
space for monthly reports
records,registers and regarding poaching
arms. illegal collection of
Pathetic condition of MFP are not submitted
vehicle. to RFO. Ineffective
patrolling.
Poor investigation of
forest offences.
The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Absence of innovative
steps for the protection
of forests.
Inaction in charging of
cases and inadequate
patrolling.

62. | Erumapetti 6 Poor appearance of 24 Hr station duty is No plantation maps | No database for
FS/Thrissur station building. performed by a single or atlas, No tribals, MFP
division No beautification and staff. valuable documents | collectors and

cleanliness Insufficient
accommaodation
Insufficient storage
space for
records,registers and

Defective duty
deployment by Dyro.
Inadequate boundary
perambulation,

Poor disposal of thondy,

are preserved as per
KFC 353.

agents
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

arms

Pathetic condition of

vehicle.

Monthly reports
regarding poaching
illegal collection of
MFP are not submitted
to RFO,

Poor investigation of
forest offences

The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by DFO as
per norms.

Inaction in charging of
cases and inadequate
patrolling.

63.

Poongod
FS/Thrissur
Division

No beautification of

surrounding
No thondy room,

24 Hr station duty is
performed by a single
staff.

Defective duty
deployment by Dyro.
No boundary
perambulation, monthly
reports regarding
poaching illegal
collection of MFP are
not submitted to RFO.
Poor investigation of
forest offences.

The information and
petition received are not
entering in the GD.
Insufficient inspection
and review by DFO as
per norms.

Inaction in charging of
Cases.

No Reserve map
plantation maps or
atlas, poor
maintenance of
STP register

No valuable
documents are
preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agents

64.

Mayannor
FS/Thrissur

No beautification of

surrounding

24 Hr station duty is
performed by a single

No Reserve map
Inadequate

No database for
tribals, MFP
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No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

division

No thondy room,
Insufficient storage
space for
records,registers and
arms

staff.

Defective duty
deployment by Dyro.
Inadequate boundary
perambulation, monthly
reports regarding
poaching illegal
collection of MFP are
not submitted to RFO
Poor investigation of
forest offences,
untimely submission of
GD copies to RFO,
The information and
petition received are not
entering in the GD.
After taking charge
details of area and
articles were not
properly entered in
GD.

Insufficient inspection
and review by RFO
and DFO as per norms.

Inaction in charging of
cases Inadequate
patrolling.

plantation maps No
atlas.

Poor maintenance
of STP register

No valuable
documents are
preserved as per
KFC 353.

collectors and
agents.

65.

Elanad FS/Thrissur
division

No beautification of
surrounding

No thondy room
Insufficient storage
space for
records,registers and
arms

24 Hr station duty is
performed by a single
staff

Defective duty
deployment by Dyro
Inadequate boundary
perambulation
Monthly reports
regarding poaching
illegal collection of
MFP are not submitted
to RFO

Inadequate
plantation maps ,no
atlas.

No valuable
documents are
preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agents.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Poor investigation of
forest offences
Untimely submission
of GD copies to RFO
The information and
petition received are not
entering in the GD
After taking charge
details of area and
articles were not
properly entered in
GD.

Insufficient inspection
and review by RFO
and DFO as per norms.

Inaction in charging of
cases .

66.

Vazhani FS/
Thrissur division

Poor condition of station
building.

No beautification and
cleanliness Insufficient
accommodation for
staff.

Inadequate drinking
water/electricity facility.
No thondy room
Insufficient storage
space for
records,registers and
arms

Pathetic condition of
vehicle.

24 Hr station duty is
performed by a single
staff

Inadequate boundary
perambulation
Inaction in thondy
disposal, Monthly
reports regarding
poaching illegal
collection of MFP are
not submitted to RFO
Poor investigation of
forest offences
Untimely submission
of GD copies to RFO
The information and
petition received are not
entering in the GD
After taking charge
details of area and
articles were not

No Reserve map,
inadequate
plantation maps ,no
atlas, poor
maintenance of
STP register, No
valuable documents
are preserved as per
KFC 353.

No database for
tribals, MFP
collectors and
agents.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
properly entered in
GD.
Insufficient inspection
and review by RFO
and DFO as per norms.
Inaction in charging of
cases Absence of
innovative steps in
protection of forests.
Insufficient patrolling.
67. | Akamala 55 Inadequate drinking 24 Hr station duty is No Reserve map , No database for
FS/Thrissur water/electricity facility | performed by a single inadequate tribals, MFP
Division No thondy room staff. plantation maps ,no | collectors and
Insufficient storage Absence of proper atlas, poor agents.

space for
records,registers and
arms. Condition of
vehicle is not good.

direction to subordinate
by Dyro

Defective duty
deployment by Dyro
Inadequate boundary
perambulation
Monthly reports
regarding poaching
illegal collection of
MFP are not submitted
to RFO.

Poor investigation of
forest offences
Untimely submission
of GD copies to RFO,
The information and
petition received are not
entering in the GD.
After taking charge
details of area and
articles were not
properly entered in
GD.

Insufficient inspection
and review by RFO

maintenance of
STP register.
No valuable
documents are
preserved as per
KFC 353.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

and DFO as per norms.
Inaction in charging of
cases , Insufficient
patrolling.

68. | Perumoozhi/ 3.5 Appearance of the Only one officer is put | STP register is not | No data base for | No particular

Malayattoor

station building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
and parking facility.

No separate thondy
room.

Condition of vehicle is
poor

on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

Duties, events,wireless
messages are not being

maintained
properly.

Absence of reserve
register and lease
register.

No plantation
maps, plantation
atlas, reserve bheat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

offenders and no
data of Tribes
and MFP
collectors.

shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

entered in GD.
Absence of
night patrolling

69. | Anakkulam/ 4.00 Appearance of the Only one officer isput | STP register is not | No data base for | No particular

Malayatoor station building is poor. | on station duty. maintained offenders and no | shortcomings
Lack of space Lack of prompt and properly. data of Tribes

availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
and parking facility.
No separate thondy
room.

Absence of vehicle.

regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO.
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer.

Absence of innovative
steps in protection.
Duties, events,wireless
messages are not being
entered in GD. Inaction

Absence of reserve
register and lease
register.

No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

and MFP
collectors.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

in charging of cases.
Absence of
night patrolling

70. | Pooyamkutty/ 4.50 Appearance of the Only one officer isput | STP register is not | No data base for | No particular

Malayattor station building is poor. | on station duty. maintained offenders and no | shortcomings
Lack of space Lack of prompt and properly. data of Tribes

availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient

accommaodation facility.

No separate thondy
room.

Condition of vehicle is
poor.

regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.
Absence of effective
patrolling.
No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .
Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.

Absence of reserve
register and lease
register.

No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

and MFP
collectors.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks

Inadequate of
night patrolling.

71. | Karimpani/ 4.00 Appearance of the Only one officer isput | STP register is not | No data base for | No particular

Malayatoor station building is poor. | on station duty. maintained offenders and no | shortcomings
Lack of space Lack of prompt and properly. data of Tribes

availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
and drinking water
&electricity facility.
No separate thondy
room.

Condition of vehicle is
poor.

regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.

Absence of reserve
register and lease
register.

No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

and MFP
collectors.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
Inadequate of
night patrolling
72. | Bhoothathankettu/ | 4.50 Appearance of the Only one officer is put | Reserve register No data base for | No particular

Malayattoor

station building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
and drinking water
&electricity facility.

No proper storage of
registers,records and
arms.

Absence of vehicle.

on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.

Duplicate copy of GD is

and lease register
are not maintained
properly.

No plantation
maps, plantation
atlas, reserve beat
maps. No valuables
documents are
preserved as per the
article353 of
Financial Code.

offenders and no
data of Tribes
and MFP
collectors.

shortcomings

C:\Users\sfofmis\Desktop\Evaluation of Forest Station- FINAL.doc




Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

not being submitted to
RO timely.

Lack of timely
inspection and
reviewing of the
working of station by
RO/DFO.

Absence of

night patrolling

73.

Edamalayar/
Malayatoor

4.00

Appearance of the
station building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
and drinking water
&electricity facility.

No thondy room.

No proper storage of
registers,records and
arms.

Absence of vehicle.

Only one officer is put
on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

STP register not
maintained.Reserve
register and lease
register are not
maintained
properly.

No plantation
maps, plantation
atlas, reserve beat
maps. No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors.

No particular
shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.
Duplicate copy of GD is
not being submitted to
RO timely.
Lack of timely
inspection and
reviewing of the
working of station by
RO/DFO.
Insufficient
night patrolling.
74. | Vadattupara/ 5.00 Lack of space Only one officer is put | Reserve register No data base for | No particular

Malayattoor.

availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
No thondy room.
Absence of vehicle.

on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.

and lease register
are not maintained.

No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

offenders and no
data of Tribes
and MFP
collectors.

shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.

Duplicate copy of GD is
not being submitted to
RO timely. Lack of
timely inspection and
reviewing of the
working of station by
RO/DFO.

75.

Erumugham/
Malayattoor

5.00

Appearance of station
building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility
No thondy room.
Absence of vehicle.

Only one officer is put
on station duty.

Lack of prompt and
regular directions are
being issued to
subordinates.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

Absence of effective
patrolling.

No monthly reports are
being submitted to RO

STP register is not
maintained.
Reserve register
and lease register
are not maintained.
No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors.

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.

Lack of timely
inspection and
reviewing of the
working of station by
RO/DFO.

Insufficient night
patrolling

76.

Mekkappala/
Malayattoor

5.00

Condition of the
building is poor.
Insufficient
accommodation facility
No thondy room.

Only one officer is put
on station duty.
Inaction in disposal of
thondy materials.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering

STP register is not
maintained.Reserve
register and lease
register are not
maintained.

No plantation
maps, plantation
atlas, reserve beat
maps. No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors.

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

in the GD.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.

Lack of timely
inspection and
reviewing of the
working of station by
RO/DFO.

Insufficient night
patrolling

77,

Perumthode/
Malayattoor

4.00

Appearance of station
building is poor.

Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility,
drinking water facility
and electricity facility.
No thondy room.

Only one officer is put
on station duty.
Boundary
perambulation are not
being done in monthly
basis. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition

STP register is not
maintained.
Reserve register
and lease register
are not maintained.
No plantation
maps, plantation
atlas, reserve beat
maps. No valuables
documents are
preserved as per the
article353 of

No data base for
offenders and no
data of Tribes
and MFP
collectors.

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Absence of vehicle.

received is not entering
in the GD.
Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.

Insufficient night
patrolling.

Financial Code.

78.

Kannimangalam/
Malayattoor

4.00

Appearance of station
building is poor.

Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility,
parking space facility.
No thondy room.
Condition of vehicle is
very poor.

Only one officer is put
on station duty.

No prompt and regular
directions are being
issued to subordinates
for protection.
Boundary
perambulation are not
being done in monthly
basis.

Absence of effective
patrolling.

No monthly reports are
being submitted to RO

STP register is not
maintained.
Reserve register
and lease register
are not maintained.
No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer.

Absence of innovative
steps in protection.

Duties, events, wireless
messages are not being
entered in GD.
Information and
petitions are not entered
in GD.

Lack of timely
inspection and
reviewing of the
working of station by
RO/DFO.

Absence of night
patrolling.

79.

Evergreen/
Malayattoor

5.00

Appearance of station
building is poor.
Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility,
parking space facility.
No thondy room.

Only one officer is put
on station duty.
Boundary
perambulation are not
being done in monthly
basis. Lack of sufficient
number of timely
inspections and regular
reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

STP register is not
maintained.
Reserve register
and lease register
are not maintained.
No plantation
maps, plantation
atlas, reserve beat
maps.

No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors

No particular
shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Absence of effective
patrolling.

No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.
Insufficient night
patrolling.

80.

Karakkadu/
Malayattoor

4.00

Appearance of station
building is poor.

Lack of space
availability and
cleanliness of station.
Condition of the
building is poor.
Insufficient
accommodation facility,
parking space facility.
No thondy room.
Condition of vehicle is
poor.

Only one officer is put
on station duty.
Boundary
perambulation are not
being done in monthly
basis.

Lack of sufficient
number of timely
inspections and regular
reviewing of
functioning of station
by RO/DFO.

Information or petition
received is not entering
in the GD.

Absence of effective
patrolling.

STP register is not
maintained.Reserve
register and lease
register are not
maintained.

No plantation
maps, plantation
atlas, reserve beat
maps. No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of Tribes
and MFP
collectors
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
No monthly reports are
being submitted to RO
regarding
encroachment, illegal
collection of forest
produce and poaching.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .
Absence of innovative
steps in protection.
Duties, events, wireless
messages are not being
entered in GD.
Insufficient night
patrolling.
81. | Tholpetty 6.15 Insufficient Only one officer is put | Offence register, No data base for | Leaves availed
/Wynadu (WL) accomodation facility on station duty . STP register are not | offenders,tribals, | by the staff is
and drinking water No boundary updated. MFP collectors. | not regularly
facility . perambulation on No plantation entering in the
No proper storage of monthly basis. maps,plantation GD.
arms registers and Insufficient night atlas, reserve beat
records . patrolling and inaction | maps.
Poor condition of the in timely thondy No register for
vehicle. auction. Insufficient Reserves and no
inspection and irregular | lease register .
reviewing of No valuables
functioning of station documents are
by RO/DFO. preserved as per the
No promptly article353 of
submission of duplicate | Financial Code.
copy of GD soon after
24 hrs . No innovative
steps taken for
protection.
82. | Naikkatty/Wynadu | 6.2 No Thondy Room, Only one officer is put | Offence register, No data base for | No particular
(WL) insufficient storage of on station duty . STP register are not | offenders and no | shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
arms,registers and No regular boundary updated. updated data of
records. Beautification perambulation on No plantation tribals, MFP
not done. monthly basis. maps, plantation collectors.
Investigation and atlas reserve beat
charging offences not maps.
being done promptly. No register for
Information or petition | Reserves and no
received is not entering | lease register.
in the GD. No valuables
No promptly documents are
submission of duplicate | preserved as per the
copy of GD soon after | article353 of
24 hrs Financial Code.
No innovative steps
taken for protection.
83. | Muthanga/Wynad | 5.46 Insufficient Only one officer is put | Offence register, No data base for | No particular
(WL) accommodation facility | on station duty . STP register are not | offenders and no | shortcomings
for staff and absence of | No boundary updated. updated data of
Thondy Room perambulation on No station map, tribals, MFP
monthly basis. plantation collectors.
Insufficient patrolling maps,platation
and inaction in timely atlas, reserve beat
thondy auction. Lack of | maps. No register
sufficient number of for Reserves and no
inspections and regular | lease register.
reviewing of No valuables
functioning of station documents are
by RO/DFO. preserved as per the
Inaction in timely article353 of
investigation and Financial Code.
charging of offences.
No promptly
submission of duplicate
copy of GD soon after
24 hrs No innovative
steps taken for
protection.
84. | Thottamoola/ 5.47 Insufficient Only one officer is put | Offence register, No data base for | No particular

Wynadu (WL)

accommodation facility

on station duty .

STP register are not

offenders and no

shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
to staff. Absence of No boundary updated. updated data of
thondy room. perambulation on No plantation tribals, MFP
monthly basis. Inaction | maps, plantation collectors.
in timely disposal of atlas, reserve beat
thondy. maps.
Lack of sufficient No register for
number of inspections Reserves and no
and regular reviewing lease register. . No
of functioning of station | valuables
by RO/DFO. documents are
Information or petition | preserved as per the
received is not entering | article353 of
in the GD. Financial Code.
No promptly
submission of duplicate
copy of GD soon after
24 hrs
No innovative steps
taken for protection.
85. | Kuppady/Wynad 5.93 Insufficient Only one officer is put | Offence register, No data base for | No particular
(WL) accommodation facility | on station duty . STP register are not | offenders and no | shortcomings

for staff and absence of
Thondy Room

No boundary
perambulation on
monthly basis.

Inaction in timely
disposal of thondy.

Lack of sufficient
number of inspections
and regular reviewing
of functioning of station
by RO/DFO.

Information or petition
received is not entering
in the GD.

No promptly
submission of duplicate
copy of GD soon after
24 hrs
Inaction in charging of

updated.

No plantation
maps, plantation
atlas ,reserve beat
maps. No register
for Reserves and no
lease register. . No
valuables
documents are
preserved as per the
article353 of
Financial Code.

updated data of
tribals, MFP
collectors.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
cases.
86. | Vandikadavu/ 6.29 Insufficient Only one officer is put | Offence register, No data base for | No particular
Wynad ( WL) accommodation facility | on station duty . STP register are not | offenders and no | shortcomings
for staff Absence of No boundary updated. updated data of
Thondy Room perambulation on No plantation tribals, MFP
monthly basis. maps, reserve beat | collectors.
Inaction in timely maps.
disposal of thondy. No register for
Lack of sufficient Reserves and no
number of inspections lease register. . No
and regular reviewing valuables
of functioning of station | documents are
by RO/DFO. preserved as per the
Information or petition | article353 of
received is not entering | Financial Code.
in the GD.
Inaction in charging of
cases.
No promptly
submission of duplicate
copy of GD soon after
24 hrs
No innovative steps
taken for protection.
87. | Thalapuzha/North | 5.73 Insufficient No boundary Offence register, No data base for | No up to date
Wynad accommodation facility | perambulation on STP register are not | offenders and no | casual leave
for staff monthly basis. updated. updated data of | register.
Insufficient Thondy Insufficient patrolling No plantation tribals, MFP
storage facility. and inaction in timely maps, plantation collectors.

Condition of vehicle is
poor

thondy auction.

Lack of sufficient
number of inspections
and regular reviewing
of functioning of station
by RO/DFO .

Information or petition
received is not entering
in the GD.

Inaction in charging of

atlas, reserve bheat
maps.

No register for
Reserves.

No lease register. .
No valuables
documents are
preserved as per the
article353 of
Financial Code.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
cases.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.
No innovative steps
taken for protection.
88. | Thirunelly/North 6.16 Insufficient facility for No boundary Offence register, No data base for | No particular
Wynad storage of records, perambulation on STP register are not | offenders and no | shortcomings
register and arms. monthly basis. updated. updated data of
Condition of the vehicle | Insufficient patrolling No plantation tribals, MFP
is poor. and inaction in timely maps, plantation collectors.
thondy auction. atlas, reserve bheat
Lack of sufficient maps.
number of timely No satisfactory
inspections and regular | register for
reviewing of Reserves. .
functioning of station No valuables
by RO/DFO . documents are
Information or petition | preserved as per the
received is not entering | article353 of
in the GD. Financial Code.
Inaction in charging of
cases.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer.
No innovative steps
taken for protection.
89. | Varayal/ 5.88 Insufficient No effective patrolling | Offence register, No data base for | No particular
North Wynad accommodation facility | No promptly STP register are not | offenders and no | shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
for staff Absence of submission of duplicate | updated. updated data of
Thondy Room. copy of GD soon after No satisfactory tribals, MFP
Condition of vehicle is 24 hrs. plantation maps, collectors
poor Insufficient patrolling | plantation atlas,
and inaction in timely reserve beat maps
thondy auction. Lack of | No satisfactory
sufficient number of register for
timely inspections and | Reserves.
regular reviewing of No lease register. .
functioning of station No valuables
by RO/DFO . documents are
Information or petition | preserved as per the
received is not entering | article353 of
in the GD. Financial Code.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer.
In action in timely
charging of offences in
the court.
No innovative steps
taken for protection.
90. | Kunhome/ 5.51 Insufficient No boundary Offence register, No data base for | No particular
North Wynad accommodation facility | perambulation on STP register are not | offenders and no | shortcomings

for staff Absence of
Thondy Room,
Insufficient Parking
facility, storage for
arms, registers and
records.

monthly basis .

No effective patrolling.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Insufficient patrolling
and inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station

updated.

No plantation
maps, plantation
atlas,reserve beat
maps. No register
for Reserves. No
lease register. . No
valuables
documents are
preserved as per the
article353 of
Financial Code.

data of tribals,
MFP collectors
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

by RO/DFO .

Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer.

Inaction in timely
charging of offences in
the court.

No innovative steps
taken for protection.

91.

Makkiyad/
North Wayanad

5.49

Insufficient
accommodation facility
for staff Absence of
Thondy Room
Insufficient parking
facility, storage for
arms, registers and
records.

No boundary
perambulation on
monthly basis .

No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Insufficient patrolling
and inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer.

In action in timely
charging of offences in

Offence register,
STP register are not
updated.

No plantation
maps, plantation
atlas, station map,
reserve beat maps.
No register for
Reserves.

No lease register. .
No valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of tribals,
MFP collectors

No particular
shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
the court.
No innovative steps
taken for protection.
92. | Irrulam/ South 6.00 Insufficient No boundary Offence register, No data base for | No particular
Wayanadu accommodation facility | perambulation on STP register are not | offenders and no | shortcomings
for staff Absence of monthly basis . updated. data of MFP
Thondy Room No promptly No plantation collectors
Insufficient Parking submission of duplicate | maps, plantation
facility,storage for arms, | copy of GD soon after | atlas reserve beat
registers and records. 24 hrs. Insufficient maps.
patrolling and inaction No register for
in timely thondy Reserves.No lease
auction. Lack of register. . No
sufficient number of valuables
timely inspections and | documents are
regular reviewing of preserved as per the
functioning of station article353 of
by RO/DFO . Financial Code.
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer. In action in
timely charging of
offences in the court.
No innovative steps
taken for protection.
93. | Nellikuth/ 5.27 Insufficient No boundary Offence register is | No data base for | Casual leave
Nilambur North accommodation facility | perambulation on not up dated. offenders and no | register not
for staff Absence of monthly basis . No plantation data of MFP properly
Thondy Room, No promptly maps, plantation collectors. maintained.

insufficient Parking
facility,storage for arms,
registers and records.

submission of duplicate
copy of GD soon after
24 hrs.

Insufficient patrolling

atlas,reserve beat
maps.

No register for
Reserves.
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
and inaction in timely No lease register. .
thondy auction. Lack of | No valuables
sufficient number of documents are
timely inspections and | preserved as per the
regular reviewing of article353 of
functioning of station Financial Code.
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer.
No innovative steps
taken for protection.
94. | Pothukal/ 5.56 Insufficient No boundary Offence register is | No data base for | No particular

Nilambur North

accommodation facility
for staff Absence of
Thondy Room,

perambulation on
monthly basis

No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer . Inaction in

not up dated.

No plantation
maps, plantation
atlas, reserve beat
maps.

No register for
Reserves.

No lease register.
No valuables
documents are
preserved as per the
article353 of
Financial Code.

offenders and no
data of MFP
collectors

shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
timely investigation and
charging of offences.
95. | Kanhirapuzha/ 5.87 Insufficient parking No boundary Offence register is | No data base for | No particular
Nilambur North facility and lack of perambulation on not up dated. offenders and no | shortcomings
beautification. monthly basis . No plantation data of MFP
No effective patrolling. | maps, plantation collectors
No promptly atlas, reserve beat
submission of duplicate | maps
copy of GD soon after . No register for
24 hrs. Inaction in Reserves.
timely thondy auction. | No lease register.
Lack of sufficient No valuables
number of timely documents are
inspections and regular | preserved as per the
reviewing of article353 of
functioning of station Financial Code.
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .
No innovative steps
taken for protection.
96. | Vaniyampuzha/ 5.85 Insufficient No boundary Offence register is | No data base for | No particular

Nilampur North

accommodation facility
for staff Absence of
Thondy Room,
Insufficient Parking
facility,storage for arms,
registers and records.

perambulation on
monthly basis.

No effective patrolling.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and

not up dated.

No plantation
maps, plantation
atlas, reserve beat
maps.

No register for
Reserves.

No lease register.
No valuables
documents are
preserved as per the

offenders and no
data of MFP
collectors

shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer . Inaction in
timely investigation and
charging of offences

article353 of
Financial Code.

97.

Akampadam/
Nilambur North

5.43

Insufficient
accommodation facility
for staff Absence of
Thondy Room. General
appearance and
cleanliness is poor.

No boundary
perambulation on
monthly basis.

No effective patrolling.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Inaction in timely
investigation and
charging of offences.

Offence register is
not up dated.

No plantation
maps, reserve beat
maps.

No register for
Reserves and lease
register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of MFP
collectors

No particular
shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
Absence of innovative
steps in protection.
No prompt serving of
summons and warrants.
98. | Edacode 5.87 General appearance and | No boundary Offence register is | No data base for | No particular
/Nilambur North cleanliness of the station | perambulation on not up dated. offenders and no | shortcomings
is poor. Insufficient monthly basis. No plantation data of MFP
accommodation facility | No effective patrolling. | maps, plantation collectors
for staff Absence of No promptly atlas, reserve beat
Thondy Room. submission of duplicate | maps.
Insufficient parking copy of GD soon after No register for
space and lack of facility | 24 hrs. Reserves and. No
for storage of arms, Inaction in timely valuables
registers and records. thondy auction. Lack of | documents are
sufficient number of preserved as per the
timely inspections and | article353 of
regular reviewing of Financial Code.
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer . Inaction in
timely investigation and
charging of offences.
Absence of innovative
steps in protection.
No prompt serving of
summons and warrants.
99. | Kodumpuzha/ 5.72 Insufficient No boundary Offence register is | No data base for | Casual leave
Nilambur North accommodation facility | perambulation on not up dated. offenders and no | register not
for staff Absence of monthly basis. No plantation data of MFP maintained
Thondy Room. No effective patrolling. | maps, plantation collectors properly.

Insufficient storage

No promptly

atlas, reserve beat
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
facility for arms, submission of duplicate | maps.
registers and records. copy of GD soon after No register for
No beautification of 24 hrs. Reserves and no
surroundings. Inaction in timely lease register. No
thondy auction. Lack of | valuables
sufficient number of documents are
timely inspections and | preserved as per the
regular reviewing of article353 of
functioning of station Financial Code.
by RO/DFO .
Information or petition
received is not entering
in the GD. After taking
charge there is no
entering of details of
area and articles in GD
by new officer .
Inaction in timely
investigation and
charging of offences.
Absence of innovative
steps in protection.
No prompt serving of
summons and warrants.
100. | Karuvarakund 5.03 Station is working in No boundary No STP register is | No data base for | No particular

/Nilambur North

rented building and the
general appearance is
poor. Insufficient
accommodation facility
for staff and absence of
Thondy Room.
Insufficient parking
space and storage
facility for arms,
registers and records.
No beautification of
surroundings.

perambulation on
monthly basis.

No effective patrolling.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

maintained.
Offence register is
not up dated.

No plantation
maps, plantation
atlas, reserve bheat
maps.

No register for
Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of

offenders and no
data of MFP
collectors

shortcomings
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer . Inaction in
timely investigation and
charging of offences.
Absence of innovative
steps in protection.

Financial Code.

101.

Chakkikuzhy/
Nilambur South

5.78

Insufficient storage
facility for
records,register and
arms.

No boundary
perambulation on
monthly basis.

No effective and
sufficient patrolling.

No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of
timely inspections and
regular reviewing of
functioning of station
by RO/DFO .

Information or petition
received is not entering
in the GD.

After taking charge
there is no entering of
details of area and
articles in GD by new
officer .

Absence of innovative
steps in protection.

Offence register
and STP register is
not updated.

No plantation
maps, plantation
atlas, reserve beat
maps.

No register for
Reserves and no
lease register. No
valuables
documents are
preserved as per the
article353 of
Financial Code.

No data base for
offenders and no
data of tribes
and MFP
collectors

No particular
shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
102. | Nedunkayam/ 6.54 No particular short No boundary Offence register is | No data base for | No particular
Nilambur South comings perambulation on not updated. offenders and no | shortcomings
monthly basis. No plantation data of MFP
No effective and maps, plantation collectors
sufficient patrolling. atlas, reserve beat
No promptly maps.
submission of duplicate | No register for
copy of GD soon after Reserves and no
24 hrs. Inaction in lease register. No
timely thondy auction. | valuables
Lack of sufficient documents are
number of timely preserved as per the
inspections and regular | article353 of
reviewing of Financial Code.
functioning of station
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .
Absence of innovative
steps in protection.
103. | Padukka/ 5.89 Beautification is not No boundary Offence register No data base for | No particular

Nilambur South

proper. No Thondy
room and no safe rooms
for arms.

perambulation on
monthly basis.

No effective and
sufficient patrolling.
No promptly
submission of duplicate
copy of GD soon after
24 hrs.

Inaction in timely
thondy auction. Lack of
sufficient number of

and STP register is
not updated.

No plantation
maps, plantation
atlas, reserve beat
maps.

No register for
Reserves and no
lease register. No
valuables
documents are

offenders and no
data of Tribes
and MFP
collectors

shortcomings
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
timely inspections and | preserved as per the
regular reviewing of article353 of
functioning of station Financial Code.
by RO/DFO .
Information or petition
received is not entering
in the GD.
After taking charge
there is no entering of
details of area and
articles in GD by new
officer .
Absence of innovative
steps in protection.

104. | Thannithodu 4.95 1. No beautification 1) Officers put on 1) Reserve forest No database for | Staff are not
Station, work station duty are not 2 register, lease offenders, regularly
Ranni Division 2. No thondy room, always. register, maps, key | tribals, MFP wearing

inadequate space for 2) Prompt and regular maps for plantation | collectors are uniforms
parking directions are not being | are not maintained | being
issued to the 2) The valuable maintained

subordinates.

3) Duties are not being
assigned to staff by
Deputy Ranger on
rotation basis

4) Boundary
perambulation is not
doing regularly

5) Less action for
disposal of thondy

6) Improper patrolling,
improper investigation
of forest offences and
offences to be
investigated by RO's are
not reported in time

7) Duties, events and
wireless
messages/telephone

documents are not
being preserved.
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Sl

No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

messages, information
or petitions received are
not entered in the
general diary.

8) Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
9) Inadequate review of
the functioning of FS by
RO and DFO.

10) Inadequate night
patrolling and no
innovative steps for the
protection of forest.

105.

Chittar Station,
Ranni Division

5.75

1. No beautification

work
2. No thondy room

1) Officers put on
station duty are not 2
always.

2) Prompt and regular
directions are not being
issued to the
subordinates.

3) Boundary
perambulation is not
doing regularly

4) Less action for
disposal of thondy

5) Monthly reports
regarding offences are
not submitted to RO
promptly.

6) No effective
patrolling are being
planned and executed to
curb forest offences
7)Investigation of forest
cases are not conducted
as per time schedule

1) Reserve forest
register, lease
register are not
maintained

2) The valuable
documents are not
being preserved.

No database for
offenders,
tribals, MFP
collectors are
being
maintained

Staff are not
regularly
wearing
uniforms
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
8) Duties, events and
wireless messages/
telephone messages,
information or petitions
received are not entered
in the general diary.
9) No innovative steps
for the protection of
forest
106. | Gurunathanmannu 5.53 1. Appearance of the 1) Officers put on 1) Reserve forest No database for
Station, Ranni station, space station duty are not 2 register, lease offenders
Division availability and always. register are not
cleanliness of the station | 2) Boundary maintained
are not satisfactory perambulation is not 2) The valuable
2. No beautification and | doing regularly documents are not
no thondy room. 3) Less action for being preserved.
2. Inadequate disposal of thondy
accommodation facility | 4) Duties, events and
for staff. wireless messages/
3. Drinking water and telephone messages are
electricity facility are not properly entered in
too little the general diary
4. Condition of vehicles | 5) Information or
are poor and inadequate | petitions received are
parking space not being entered on the
5. Improper storage of GD
records and arms 6. Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7. Inadequate review of
the functioning of FS by
RO and DFO.
8. Inadequate night
patrolling
107. | Plappally Station, | 5.76 1. No beautification and | 1) Officers put on 1) Reserve forest No database for | Staff are not

Ranni Division

no thondy room.

station duty are not 2

register, lease

offenders

regularly
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Sl.
No.

Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

always.

2) Boundary
perambulation is not
doing regularly

3) Less action for
disposal of thondy

4) Investigation of
forest cases are not
conducted as per time
schedule and offences
to be investigated by
RO's are not reported in
time

5) Duties, events and
wireless
messages/telephone
messages, information
or petitions received are
not entered in the
general diary.

6) Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
7) Inadequate review of
the functioning of FS by
RO and DFO.

8) No innovative steps
for the protection of
forest

register, key maps
for forest and
plantation atlas are
not maintained

2) The valuable
documents are not
being preserved.

wearing
uniforms

108.

Kochukoickal
Station, Ranni
Division

5.89

1) No beautification and
no thondy room.

2) Condition of vehicles
are poor.

3) Drinking water and
electricity facility are
too little

1) Officers put on
station duty are not 2
always.

2) No prompt and
regular direction to the
subordinates, improper
patrolling and improper

1) Reserve forest
register, lease
register are not
maintained

2) The valuable
documents are not
being preserved.

No database for
offenders,
tribals, MFP
collectors are
being
maintained

Staff are not
regularly
wearing
uniforms
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Sl Name of the Average Major shortcomings to be improved
No. | station/Division | score(out | Infrastructure Station functioning Records and Database Establishment
of 10 registers maintenance Remarks
investigation. 3) Station forest
3) Offences to be maps, separate
investigated by RO's are | reserve maps, beat
not reported in time map, key maps of
4) Duties, events and plantations and
wireless plantation Atlas are
messages/telephone not maintained
messages, information | properly
or petitions received are
not entered in the
general diary.
5) Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
6) Inadequate review of
the functioning of FS by
RO and DFO.
7) Number of cases
charged are less.
8) No innovative steps
for the protection of
forest
109. | Pachakkanam 4.96 1) Space availability, 1) Officers put on 1) Reserve forest No database for
Station, Ranni cleanliness of the station | station duty are not 2 register, lease offenders.
Division and condition of the always. register are not

station building are
poor.

2) No beautification and
no thondy room.

3) Condition of vehicles
are poor.

4) Condition of vehicles
are poor and inadequate
parking space

5) Improper storage of
records and arms

2) No prompt and
regular direction to the
subordinates, improper
patrolling and improper
investigation.

3) Boundary
perambulation is not
doing regularly

4) Less action for
disposal of thondy

5) Investigation of
forest cases are not

maintained

2) The valuable
documents are not
being preserved.

3) Key maps of
plantations and
plantation Atlas are
not maintained.
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Name of the
station/Division

Average
score(out
of 10

Major shortcomings to be improved

Infrastructure

Station functioning

Records and
registers

Database
maintenance

Establishment

Remarks

conducted as per time
schedule and offences
to be investigated by
RO's are not reported in
time

6) Duties, events and
wireless
messages/telephone
messages, information
or petitions received are
not entered in the
general diary.

7) Monthly reports
regarding offences are
not submitted to RO
promptly.

8) Duties, events,
messages, informations,
petitions are not being
entered on the GD

9) Details of area and
articles are not being
entered in the GD after
taking charge by a new
officer (within 15 days).
10) Inadequate night
patrolling and no
innovative steps for the
protection of forest.

110 Inadequate review
of the functioning of
FS by RO.
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