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2.2 CI-Cluster II: Bandhavgarh TR, Sanjay Dubri

TR, Guru Ghasidas NP, Achanakmar TR, Kanha
TR, Pench TR, Melghat TR, Satpura TR, Tadoba-
Andhari TR, Nawegaon-Nagzira TR, Bor TR, Kawal
TR, Indravati TR, Udanti-Sitanadi TR, Palamau TR,
Nauradehi WLS, Panna TR (map on page 13)

This cluster has several high-density source
populations like Kanha TR, Pench TR, Tadoba-
Andhari TR and Bandhavgarh TR. However, the
connectivity in the interceding areas is very poor.
The dispersing tigers from these populations could
be moved into low tiger density areas of Sanjay Dubri
TR, Guru Ghasidas NP, Achanakmar TR, Udanti-
Sitanadi TR, Kawal TR, Indravati TR, Palamau
TR and Nauradehi WLS. However, appropriate
protection measures and prey base restoration needs
to be addressed at these sites. Other additional sites
where tigers from this central Indian cluster could
be moved, are to the forests of Khandwa, Dewas,
Harda, Betul and Burhanpur.

Map representing tiger bearing areas and their tiger
densities in CG-Cluster IT (2013-14). The highlighted areas (in
red) represent potential areas for relocating tigers within this
landscape
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2.3 CG-Cluster III: Similipal TR and Satkosia TR

Similipal and Satkosia TRs represent a lineage that
produces melanistic tigers and are likely to be of a
unique gene pool in this landscape. We therefore,
need to maintain the genetic integrity of this
landscape by refraining from relocating tigers from
other areas of central India into this cluster. There is
a vast area of suitable habitat in these areas, which
currently harbours very low density of tigers. Any
dispersing tiger out of these areas needs to be put
back into Similipal and Satkosia TRs. However, the
prey base, habitat and protection measures need to
be improved and the reasons for the movement of
the tigers need to be inspected. It may be relevant
to commence a conservation breeding program
for tigers from this cluster since their numbers are
rapidly declining and this unique phenotype may
become extinct in the future.

2.4 EG-Cluster I: Nagarjunsagar-Srisailam TR,

Gundla Bramheshwaram WLS

The only source population in this cluster is the
Nagarjunsagar-Srisailam TR, while there are
several protected areas with suitable prey base
and habitat such as Sri Lankamalleswara WLS, Sri
Penusila Narasimha WLS and Sri Venkateswara
NP in the Eastern Ghats, which currently do not
have any tiger population. Forest corridors connect
Srisailam forests with those of Siddavatam and Sri
Venkateswara NP, and by relocating tigers into Sri
Venkateswara NP, it will help expand tiger occupied
areas and create new source populations. Tigers from
the above forests are likely to disperse and occupy
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Siddavatam, Kurnool, Prakasham and Cuddappah
forests as well. One major concern that needs to be
addressed/studied in these areas is the presence of
appropriate prey base and relevant protection.
Map representing tiger bearing areas and their tiger densities
in EG-Cluster I (2013- 14). The highlighted areas (in red)
represent potential areas for relocating tigers within this
landscape
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3. Western Ghats Landscape Complex

3.1 WG-Cluster I: Sahyadri TR, Protected areas of Goa
(Mhadei WLS, Bhagawan Mahavir (Mollem) NP,
Netravali WLS, Cotigaon WLS), Dandeli-Anshi TR,
Bhadra TR, Bandipur TR, Nagarhole TR, Biligiri
Ranganatha Temple TR (BRT), Sathyamangalam
TR and Mudumalai TR

The Western Ghats landscape has several high-
density source populations like Bandipur TR,
Nagarhole TR and BRT TR and the populations
here are likely to disperse out in the near future.

Repopulating these dispersing tigers to intervening
low tiger density areas like Bhadra TR and Dandeli-
Anshi TR will connect these populations to other
low- density areas like Sahyadri and Goa where
ample tiger habitat exists but tigers are at low density.
This will also create a contiguous tiger population
with ample connectivity, which is important for
long- term survival of these populations. Followed
by Bhadra TR and Dandeli-Anshi TR, the protected
areas of Goa and Sahyadri TR form a viable option
in this cluster to move dispersing tigers.

3.2 WG-Cluster II: Parambikulam TR, Anamalai TR,
Periyar TR, Kalakad- Mundanthurai TR (KMTR)
The second cluster of the Western Ghats landscape
complex currently has low density of tigers, and any
dispersing tigers in this cluster can be put back into
their respective tiger reserves and the reason for
their movement into human dominated landscapes
needs to be examined.
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Map representing tiger bearing areas and their tiger
densities in WG-Cluster I (2013-14). The highlighted areas (in
red) represent potential areas for relocating tigers within this
landscape
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4. Northeast hills and Brahmaputra flood plains

4.1 NE-Cluster I: Kaziranga TR, Manas TR, Orang NP,
Buxa TR, Nameri TR, Pakke TR, Dampa TR, Karbi
Anglong hills, Gorumara NP and Jaldapara WLS,
Intaki NP.

The source populations that currently produce
dispersing tigers within this cluster are Kaziranga
and Orang TRs. Surplus wild tigers could be
relocated into Manas TR, Buxa TR, Gorumara NP,
Jaldapara WLS, Dampa TR, and the Karbi Anglong
Hills. However, these areas need to ensure protection
for the introduced tigers.

4.2 NE-Cluster II: Namdapha TR and Dibang WLS

Tiger populations from this extremely eastern
population cluster are likely to have their genetic
affinity with tigers from Myanmar. Tigers from this
cluster should be moved within this region only.
Since this is a low tiger density area, conflicts with
conspecifics are unlikely to occur.

Map representing tiger bearing areas and their tiger densities
in NE-Cluster I (2013-14). The highlighted areas (in red)
repre- sent potential areas for relocating tigers within this
landscape
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5. Sundarbans Landscape:

The tiger population of the Sundarbans is phenotypically
unique and specifically adapted to life in the mangrove
forests.

Tigers dispersing out of this habitat need to be restored
either in the Sundarbans or in zoos. No tigers from any
other cluster should be introduced into Sundarbans nor
should tigers from Sundarbans be introduced elsewhere.
The recent tiger estimation (2014) has shown areas of low
density within the Sundarban Biosphere Reserve. These
maps can be used to guide field managers in releasing
captured Sundarban tigers back into the wild.

Tigers that kill humans accidentally need to be treated
differently from those that have become Dangerous
to Human Life. Dangerous to Human Life need to be
removed immediately and should not be reintroduced
into free ranging conditions. While tigers that have come
into conflict situations accidentally can be captured and
reintroduced into vacant/low-density habitats. Preferably,
tigers that are released after relocation should be equipped
with satellite telemetry collars so that they can be tracked
remotely. Incase such tigers continue to be problem
animals they should be recaptured and put in captivity
or eliminated. Release into new area should preferably be
done by soft release protocol. Hard release should only be
considered when logistic constraints do not permit soft
release. The release site should have good habitat, prey
density and protection measures. Human density at the
release site should be low and composed of communities
that have experience of living with large carnivores.
Turn over for Map representing tiger bearing areas and their
tiger densities in Sundarbans (2013-14). The highlighted areas
(in red) repre- sent potential areas for relocating tigers within
this landscape
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1. The identification of dispersing tiger and the procedure
for translocation/drug dosage/transportation would be
in accordance with guidelines/SOP issued earlier from
NTCA/Project Tiger.

2. Adequacy of field protection/prey base should be
ascertained at the new site prior to translocation.

3. Soft’ release of the tiger should be preferred as a
precautionary measure, which would necessitate the
creation of an in-situ enclosure with natural prey at the
release site.

4. The translocated tiger should invariably radio collared to
facilitate close monitoring after release.
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STANDARD OPERATING PROCEDURE ON INTERSTATE
COORDINATION FORINTER STATE TIGER RESERVES

1.

Title: Standard Operating Procedure for Interstate
Coordination to strengthen Tiger Conservation.

. Subject: Interstate coordination for strengthening

tiger conservation across States which share interstate
boundary within tiger reserve.

. Short summary: This SOP provides the framework for

dealing with interstate coordination issues related to
tiger conservation.

. Scope: This SOP is applicable to interstate bordering

tiger reserves/PA/forest areas with significant tiger
population, within the country.

. Responsibilities: The Field Director’s concerned shall

be responsible in the case of a tiger reserve/fringe
areas. For a protected area (National Park/Wildlife
Sanctuary), the concerned protected area manager shall
be responsible. In the case of forest areas, Divisional
Forest Officer/Deputy Conservator of Forests (under
whose jurisdiction the area falls), shall be responsible.
The overall responsibility at the State level shall rest with
the Chief Wildlife Wardens of the States concerned.

. Suggested activities for strengthening protection and

enforcement:

(a) There shall be periodic joint patrolling among Tiger
Reserves/PAs/forests having common boundary
and having significant tiger population in the border
areas.

(b) Field staff during the course of patrolling/field trips
shall meet the field staff of the adjoining state once
a week and share enforcement related information
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and report the same to their controlling officers (see
Annexure for list of activities).

(c) Range Officers of borders areas of Tiger Reserves/
PAs and other forest areas shall meet at least once a
month and discuss Inter Range and Interstate issues
and report the same to the Deputy Director (Project
Tiger)/Wildlife Warden/DFO concerned.

(d) The DFOs of Tiger Reserves, PAs and other forest
areas having significant tiger population in the
border areas shall meet together at least once in three
months and discuss enforcement related issues and
report the same to the concerned Conservator of
Forests/Chief Conservator of Forests/Field Director
(Project Tiger).

(e) The Field Directors (Project Tiger)/Conservator
of Forests/Chief Conservator of Forests in charge
of Tiger Reserves, PAs and other forests having
significant tiger population along the border areas
shall meet together at least once in six months and
report the same to the Chief Wildlife Warden of the
state.

(f) The Chief Wildlife Wardens of States having
significant tiger population along the border areas
shall meet together at least once in a year and discuss
issues of mutual interest and concern related to
wildlife management and tiger conservation. Such
meetings shall be facilitated by Regional Offices of
the National Tiger Conservation Authority with
inputs from the Wildlife Crime Control Bureau.

(g) The sensitive areas/check posts situated in the border
areas shall be further strengthened by deploying
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monitoring mechanisms like CCTV, E-surveillance
etc.

(h)In order to facilitate joint patrolling and
investigation of cross border wildlife crime cases,
the State concerned shall issue appropriate order/
directives for movement of forest officials of
bordering tiger reserves. In case of arresting fleeing
offenders, full co-operation shall be extended to
authorities concerned, when an interstate boundary
is breached.

7. Suggested activities for gathering and exchange of
intelligence:

(a) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border shall prepare a dossier
of poachers/potential poachers in the region and
share the information among the staff of adjoining
Tiger Reserve/PA/Division across the border.

(b) Such information shall include information on
illegal entry points at Beat, Section, Range, Division
and Circle level; photographs, addresses and
biometrics of regular offenders across the border.

(c) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border shall also share
information on the progress of investigation in
wildlife related crimes having interstate ramification;
liaise with and share information/inputs with
Wildlife Crime Control Bureau; share information

on licensed gun holders in the vicinity of Tiger
153
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Reserves, PAs and other important tiger-bearing
forests etc.

(d) In addition, Field Directors/Conservator of Forests/

Chief Conservator of Forests in charge of Tiger
Reserves, PAs and other forests having significant
tiger population along the border shall also
facilitate the conduct of joint annual inspection of
boundaries; joint combing operations, monsoon
patrolling; share information on good practices
and staff welfare; conduct synchronized cattle
vaccination, fire line clearance etc.

(e) A checklist of activities which is not exhaustive,

and can be developed upon based on local level
exigencies is provided in Annexure 1.

8. Suggested activities Management of Invasive Alien
Species:
(a) Field Directors/Conservator of Forests/Chief

Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border areas shall facilitate
preparation of a joint operational strategy for
dealing with Invasive Alien Species (IAS).

(b) Preparation of such a strategy shall also be based on

scientific inputs received from Research institutions
in JAS management across the landscape and shall
not be in contravention to prescriptions of TCPs of
the Tiger Reserves concerned.

(c) Field Directors/Conservator of Forests/Chief

Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border shall also share good
practices on IAS management across the landscape



N

Standard Operating Procedure on Interstate Coordination for Inter State Tiger Reserves \

and conduct of common capacity building
programmes for staff.

(d) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border shall have regular
review of IAS management once in at least six
months.

9. Suggested activities for Monitoring and capacity
building:
(a) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border areas shall share
information related to inter-state migration of major
species with main focus on tiger.

(b) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border areas shall organize
synchronized estimation of tiger, elephants, vulture
and other species sharing share common borders
and management concerns. Phase IV assessment as
outlined by the NTCA, shall be harmonized before
finalizing to avoid double counting.

(c) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger
Reserves, PAs and other forests having significant
tiger population along the border areas shall
facilitate regular interactive visits for the staff and
stakeholders of Tiger Reserves, PAs and other tiger

bearing forests across the landscape.
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10. Human wildlife conflict management (HWC):

(a) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border areas shall strive to
ensure utmost coordination among themselves and
staff so that important issues/operations of HWC
occurring across the border are informed to their
counterparts in bordering states.

(b) Special emphasis should be laid on sharing data on
payment of compensation which shall help assess
conflict hot spots as non payment shall invariably
result in an antagonistic mindset which may lead
to retaliatory killing of tigers. Further, the rates of
compensation need to be harmonized between
bordering states as victims of conflict may question
rationale of differential rates. If it is difficult to get
Government sanction for the highest prevailing rate
in the area, then the balance may be met through the
Tiger Conservation Foundation after due approval
of the Governing Body.

(c) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
population along the border areas shall facilitate
sharing of information on the locations of capture/
translocation and release of problematic animals
which can prevent spreading of sensational
propaganda.

(d) Field Directors/Conservator of Forests/Chief
Conservator of Forests in charge of Tiger Reserves,
PAs and other forests having significant tiger
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population along the border areas shall facilitate
sharing of expertise and resources available for
dealing with HWC on request when the need arises.
Common resources of the States’ concerned shall be
pooled in and utilized for the purpose.

11. Dealing with animal diseases

(a) As the human-wildlife-livestock interface is ever
increasing, it is important to prevent diseases
spreading across theses hosts. In this context, Field
Directors concerned should identify such interface
areas in their respective states

(b) In coordination with State Veterinary officials,
identify major pathogens affecting livestock and pet
animals in the area and prioritise them with respect
to their prevalence and pathogenicity

(c) Keeping in mind principles of herd immunity, in
consultation with veterinary officials, carry out
vaccination of 60 to 70% of animals prior to onset
of the disease. The time shall vary from disease to
disease. Vaccinating animals in this manner shall
create immunization buffers which shall act as a
“firewall” between livestock and wildlife and reduce
the likelihood of transmission of disease to wild
animals

(d) Joint veterinary camps need to be though out well in
advance based on the identified diseases’ dynamics
in the ecosystem.
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ANNEXURE

List of activities which need to be jointly monitored. Please
not that the list is not exhaustive and should be developed
upon by field managers based on local conditions.

1.

Data on tigers dispersing in human dominated
landscapes, besides conflict prone areas

2. Data on tigers which have been fitted with transmitters

w

O 0 N O Ul W

10.
11.

12.
13.
14.

15.

. Information on movement of suspects and repeat

offenders including presence/absence of these people in
the area

. Data on poaching events

. Data on encroachment and illicit fellings

. Data on payment of compensation

. Data on biometrics of arrested offenders

. Data on incidents of floods/fire

. Information in respect of water availability and status of

water holes in bordering areas to get an idea of wildlife
distribution

Information on invasive alien species spread
Information pertaining to progress of wildlife offences
which are sub judice especially to monitor people on
bail.

Data of registered arms in bordering areas

List of diseases prevalent in the area

Information in context of mortality of livestock in fringes
as well as wildlife inside forests, besides population
details of livestock

Phase IV data
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GUIDELINES TO ESTABLISH TIGER SAFARI IN BUFFER
AND FRINGE AREAS OF TIGER RESERVES

1.

Title: Guidelines to establish Tiger Safari in buffer and
fringe areas of Tiger Reserves.

. Subject: Dealing with establishment, management and

administration of Tiger Safari in the buffer (not falling in
notified National Parks and/or Wildlife Sanctuary) and
fringe areas of Tiger Reserves.

. Reference: Revised Guidelines for the ongoing Centrally

Sponsored Scheme of Project Tiger notified by the
gazette notification No. 15-31/2012-NTCA dated 15th
December 2012.

. Purpose: Tiger Safari may be considered for

establishment in the buffer and fringe areas of tiger
reserves to reduce pressure of tourism from core/critical
tiger habitats and to foster awareness for eliciting public
support.

. Short Summary: These guidelines provide the basic

criteria, and procedure required in the buffer and fringe
areas of tiger reserve for dealing with establishment,
management and administration of Tiger Safaris’
following due procedure prescribed under the law and
guidelines issued by the NTCA vide gazette notification
no.,15-31/2012-NTCA dated 15.10.12 and the CZA
guidelines for establishment of new zoos under section
38 H (1A) of the Wildlife (Protection) Act, 1972, in this
context.

. Scope: These guidelines apply to those tiger reserves

which experience 100% utilization of their carrying
capacity in the core/critical habitat.
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7.

10.

Responsibilities: The Field Director shall be overall
responsible for establishment, management and
administration of the tiger safari with inputs from
the Local Advisory Committee (LAC). The overall
responsibility of the Tiger Safari at the State level would
rest with the Chief Wildlife Warden of the concerned
State along with oversight of the National Tiger
Conservation Authority and the Central Zoo Authority,
New Delhi.

. Assessment of Tourism Pressure: The tourism activities

in the tiger reserves are regulated by the normative
guidelines on tourism issued by the National Tiger
Conservation Authority as well as by the prescriptions
on eco-tourism as contained in the tiger conservation
plans of the tiger reserves. The last three years average
visitation shall be taken into consideration while
determining the need for a tiger safari. If the carrying
capacity is 100% utilized, then proposal for establishing
a tiger safari can be placed to the NTCA

. Selection of Animal: The selection of the animal

shall be done in conformity of section 38 I of Wildlife
(Protection) Act, 1972 after due approval of the Central
Zoo Authority (CZA).

Criteria and procedure for establishment of a Tiger
Safari: The location of tiger safari shall be identified
preferably in the buffer (not falling in notified National
Parks and/or Wildlife Sanctuary)/peripheral area of
the tiger reserve on the basis of recommendations of
a committee comprising members from the NTCA,
CZA, Forest Department of State concerned, an
experienced tiger biologist/scientist/conservationist
and a representative, nominated by the Chief wildlife
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Warden of the concerned State. The following points
shall be kept in mind:

a.

b.

Tiger dispersal routes shall be avoided in all
circumstances

Area: The area of a Safari Park may be as large as
possible, however, minimum area of a safari for
tigers should be 40 hectares, extendable as per
requirements. It must be ensured that the biological
requirements of the animals kept therein are fully
met. Clearances under the Forest (Conservation)
Act, 1980, shall be taken wherever applicable.

. Topography: The topography for the safari should

be undulating and well drained, without steep slopes

. Flora: The vegetation maintained in the Safari Park

should be of an indigenous nature. The density
should be regulated according to needs, and to
provide naturalistic effect. It should provide shelters
and withdrawal areas to animals. It must be ensured
that adequate tree cover is always maintained in the
safari.

. Fence/Moat: The entire safari area should be

surrounded by a suitable peripheral chain link fence.
The chain link fence should be of a minimum height
of 5 meter in case of large carnivores like tigers
with a suitable both way -overhang at the top or as
prescribed by the CZA from time to time. A buffer
zone (strip) of about 5 meter width be provided
around the fenced area. Double gates of suitable
dimensions be provided at the point of entry. Safety
gates may also be provided at a point nearby for
service and emergency exists. Gates should be easily
operable by one person at a time. Ticket booths
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and rest facilities for tourists may be provided at a
short distance from the entrance in the buffer zone.
A store room near the entrance, be provided for
storage of equipment etc. required for management
of the park as well as to meet emergencies, shall be
appropriately camouflaged.

f. Watch and Ward: For keeping an effective watch on
the animals, visitors, as well as intruders, at least one
watch tower of about 5 meter height be provided
preferably near the entrance which should be
manned as long as there are animals inside the Safari
Park. Near the entrance a kiosk for the gate operator
may be provided. At least one manned watch tower
of 5 meter height be set up at the remotest corner
of the safari on the outside. A control room with
CCTV/e-surveillance and wireless monitoring
paraphernalia shall be established at the entrance
gate.

g. Visitors: Sensitization of visitors shall be carried out
at “Visitor Centres” which have been appropriately
designed through suitable media, prior to entry into
the safari. Entry fee shall be recycled through the
Tiger Conservation Foundation of the concerned
Tiger Reserve. Visitors shall enter into the park in
eco-friendly vehicles which run on solar and/or
battery power only, and operationalized through
a specially promoted EDC. No visitor should
be allowed inside Safari Park on foot under any
circumstance. Visitors should not be allowed to
get out of the vehicle even in case of failure of the
vehicle, till they are asked to do so by authorized
staff. Visitors should be informed of safety measures

164



to be adopted in case of any emergency. Visitors
should be prohibited from extending any part of
their body outside the windows. They should also
be asked to maintain silence so as not to provoke
animals when they are in vicinity of the vehicle. The
door of the vehicle should not be opened by visitors.
A kiosk/app based visitor feedback mechanism,
with few but pertinent questions, at completion of
the safari shall be made mandatory. A record of all
visitors especially in context from where they are
coming, age group, urban/rural background etc.
shall be maintained, for periodic evaluation.

. Gate Receipts: Earnings of the tiger safari shall
be re-ploughed through the concerned tiger
conservation foundation. It is suggested that 70% of
these earnings are re-ploughed to the tiger reserve
concerned and 30% is utilized for the tiger safari.

i. Layout of roads: A main road be laid out to cover
most of the highlights of the park, but leaving out
certain withdrawal areas for animals. It should be
wide enough to allow two vehicles to cross each
other at certain places. The road should not have
steep gradients or sharp curves. Bituminous tar
roads shall not be permitted. It should be kept in
good conditions at all times. While crossings and
bay areas shall be appropriately designed, vehicles
shall however, be allowed in a one way direction
only to avoid traffic snarls.

i. Vehicles: All tourist vehicles should be mechanized

ones, which run on solar and/or battery power only.
They should be maintained in good condition at
all times, and vehicles older than ten years should
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not be permitted to run. The windows and doors
of the vehicle should be suitably barred to provide
security to visitors. The operator shall ensure that
the door of the vehicle carrying the visitors is
always kept securely locked so that no visitors can
manipulate the locking system. The vehicle should
have provision for attachment to another vehicle
for pulling it out in case of failure without anybody
getting out of the vehicle. It should have auxiliary
gears for being used in unmade terrain, if required.
The vehicle must also have first aid equipment in it
along with a fixed radio set. Each vehicle shall be
fitted with a public address system for informing
visitors. A trained staff/guide must accompany each
vehicle while entering the safari. A four wheel drive
vehicle of tiger reserve management shall be on
standby in event of any emergency.

. Equipment: The Safari Park should have appropriate

and adequate equipment for restraint of animals
including capture guns along with accessories, drugs
etc. for use in emergencies and routine operations. It
should have the usual equipment for feed of animals
etc. It should also have firearms with ammunition
to meet rare emergent and inevitable situations.
However, these should not be used except as a
last resort in emergencies. Safari Park should also
have routine equipment like spades, axes, saws, .
ropes and hooks etc. for maintenance as well as
use in emergencies. Wireless equipment should be
provided to all watchmen and vehicles. Equipment
do deal with any emergency/disasters prevalent in
the area should be kept in readiness.



N

Guidelines to Establish Tiger Safari in Buffer and Fringe Areas of Tiger Reserves \

1. Veterinary Care: The animals should be subject to
routine veterinary care on a day to day basis and in
accordance with the ‘Recognition of Zoo Rules” of
the CZA. For this purpose the Safari Park should
have a treatment room and cages on or near the
premises. Prophylactic and sanitary measures
should be carried out on a periodic basis as per a
written schedule. A treatment/holding cage/facility,
squeeze cage and basic veterinary facility should be
available.

m. Education: Appropriate signboards should be setup
near the entrance and other vantage points. These
should give information regarding the biological as
well as ecological facts about the tiger. Besides this
it would be useful if such information is presented
in an appropriate manner during the drive inside
the Safari Park to the visitors. Small pamphlets or
handouts can be given to the visitors, highlighting
Safari Park, tigers and their status and ecology in the
wild including conservation issues.

n. Operation: The frequency of vehicle entering into
the Safari Park be regulated so that the animals are
not unduly stressed. The vehicles should not be taken
near the animals and a distance of 10 meters should
always be maintained from the animal. Vehicle
should move in a one way direction in a preset
programme. The double gates may be operated by
one person, so that there is no misunderstanding
or mistake. The vehicle driver, watchmen and gate
keepers should have wireless connection with the
Safari Park control room at all times.
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0.

Waste disposal: The solid waste material generated
in the tiger safari should be scientifically collected
and treated/recycled/disposed in an environment
friendly manner

. Monitoring and supervision: Periodic monitoring

shall be done by the Field Director, Chief Wildlife
Warden, CZA and the NTCA, or persons authorized
by them. The safari shall be evaluated as per the.
CZAs Recognition of Zoo Rules to get Recognition

11. Other enabling requirements

a.

Tiger Safari should endeavour to maintain the
basic naturalistic features of the Tiger Safari site
such as water bodies, natural ridges and vegetation,
merging with habitat of the tiger reserve. Habitat
management shall be done wherever required as per
the Tiger Conservation Plan.

. Tiger Safari should not permit in its premises

activities like, conferences, exhibitions, and social
functions which are inconsistent with its objectives.

. The perimeter barrier and the entry gate of each

Tiger Safari should be so designed, constructed
and maintained in a way that stray dogs, domestic
livestock and feral animals cannot get access into
the Tiger Safari.

. Provision for posting adequate number of security

guards on a 24 x 7 basis should also be made. All
breaches in the perimeter barrier, whether accidental
or man made should be repaired promptly. Further
monitoring is advised by e surveillance/CCTVs

. Every Tiger Safari should have a detailed chart

indicating duties and responsibilities of all levels
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of staff also indicating the chain of command for
reporting and promptly dealing with the matters
pertaining to maintenance and operation of the
Tiger Safari and the emergencies that may arise
during such operations.

f. The tiger safari management shall strive to employ
people from the buffer/fringe areas of the tiger
reserve for activities envisaged, wherever possible
through an EDC created for the purpose, so as
to provide gainful livelihood options, as well as
alleviate the need to use regular forest personnel
for the purpose. A specially earmarked unit headed
by an officer, not less in rank than a Range Forest
Officer, should be made in charge of the tiger safari
and coordinate all activities.

g. Capacity building of officers/staft engaged in tiger
safari, should be organized in all aspects of safari
management on a regular basis. Emphasis shall be
laid upon exposure to best practices in other safaris.

12. Supporting Services

The following two supporting posts as mandated by the
CZA for facilitating effective and scientific management
of zoos in India shall be strictly adhered to. These
include:

(i) Curator/Officer in charge: He/She shall be
responsible for services, upkeep and maintenance
of animal collection and animal housing, including
timely cleaning and disinfection of animals’
enclosure, timely feeding of animals in the
prescribed manner, keeping a close watch on the
general health conditions of the animals and taking
steps for getting sick animals treated on priority
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basis including crating, shifting and transportation
of animals within the Tiger Safaris. He/She shall
have two keepers, two assistant keepers and one
supervisor for day to day maintenance of the tiger
safari as support.

(ii) Veterinarian: Frequent visits to tiger safari areas
and assessing general health condition of animals,
assessment of the adequacy of the feed being
supplied to the animals, having a regular check on
the quality of feed and water being supplied to the
animals and timely screening of animals for parasitic
loads. Preparation of disinfection schedules,
prophylactic treatment schedules and ensuring
the implementation of the same. Taking steps for
timely restraining and treatment of sick animals,
maintenance of record of the treatment provided
to animals in prescribed formats, conducting post-
mortem of animals that die in the Tiger Safari for
arriving at logical conclusions regarding the reasons
of death and device strategies for keeping the
mortality of Tiger Safari animals at minimum level.
He should also be responsible for supervising the
crating, shifting and transportation of Tiger Safari
animals.

13. Visitor circulation plan
It is desirable that the Tiger Safari should have only one
main approach road to take the visitors to the Tiger
Safari animal display areas. The main road should be
connected to all animal exhibits with loop roads and sub
loop roads of lesser width and specifications on the basis
of hierarchy (importance) assigned to each road. The
loop roads and sub loop roads should intersect the main
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